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Highway Direction Sign 


Made in solid cast aluminum or semi-steel hot gal- 
vanized, with raised cast letters and reinforced rib 


mounting on heavy galvanized post. 
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Parking Buttons—To define individual park- 
One piece iron casting galvanized. 
Anchored by spike in any surface. 
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This Marker provides abundant illumina- 
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ket underneath in which water can ae. 
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Changes in Directory of City n 
¢ Cc f City Managers 
The following are the additions and changes to the directory of City Managers and cities 
operating under the Commission or Council-manager form of government which appears on 
pages 207 to 213 of the Ninth Yearbook of the City Managers’ Association (1923 edition) and 
illumina- | former issues of this volume. 
t has no 


can ac- 
wiring, 
> cost is 


Any further changes and additions to this directory should be reported to the Association 
headquarters in order that a complete directory may be maintained. 








non-elee- Cal.—Bakersfield 18,638 C Apr. °15 3 Jas. E. Ogden 1 Aug. ’23 
ee 4,415 O Aug. 25 1 W. C. Record l Aug. "93 
state Conn.—New London .......... 25,688 C Oct. ’21 2 W. A. Holt 1 Aug. ’23 
Mich.—Albion 8,554 C Dec. ’15 § Donald Herrick 1 Sept. ’25 
f N. C.—Elizabeth City 8,925 C Apr. 715 5 #£xJohn Bray 1 Aug. ’23 
ASGET Ore.—Warrenton ................... 730 C Jan. ’23 2 F. W. Wooley 1 Oct. ’23 
Pa.—-Clifton Heights ............ 3,469 O July ’23 | R. R. D. McCullough 1 July ’23 
ee SS, eee eee 3,704 C Mar. ’18 5 Chas. Zugg 1 Auge. ’23 
rng ! — 
| . 7 ° 
. \ | City Manager Vacancies 
' Vacancies by Resignation 
l Yuma, Colorado (1,177) Newport News, Virginia (35,596) 


Florida (2,007) 
(2,789) 
(11,791) 
(4,500) 
(6,200) 


New Smyrna 
Qnaway, Michigan 


Morgantown, W. Va. (12,127) 
Three Rivers, Mich. (5,209) 
Chase City, Va. (1,646) 
Morehead City, N. C. (2,958) 


Raised ! 
ribs on 
3rownsville, Texas 
Moreanton, N. C. 
Hampton, Virginia 


New Openings 
Ferndale, Mich. (2,640) 
cleveland, Ohio (796,836) 
Navasota, Texas (5,060) 
Fernandina, Fla. (5,457) 
Palatka, Fla. (5,102) 


Knoxville, Tenn. (77,818) 
Welch, W. Va. (3,232) 

Brenham, Texas (5,066) 
St. James, Man. (13,000) 
Portland, Maine (69,272) 





ALBION, MICHIGAN. Mr. E. J. 








ee ee 


Mallory, 
~ho has for the past three years held the posi- 
tion of City Manager of Albion, became past- 
master of that city September first. M 
Yonald Herrick of Schenectady, New York, 
was appointed Manager to succeed him. 

STAMFORD, TEXAS. Following the resig- 
vation of Mr. W. B. Johnson, City Manager, 
Mr. Charles Zugg of Abilene, Texas, has been 
appointed to fill the vacancy. 
former of Stamford. 

NEW LONDON, CONNECTICUT. Mr. 
William A. Holt, a resident of New London, 
was clected on September 4th to succeed James 
The new Mana- 
rer will receive a salary of $5,000—$2.500 less 
fan Mr. Barlow was paid. 

CLIFTON HEIGHTS, PA. Major Robert 
R. D. McCullough, who was recently elected 


Mr. Zuge is a 
resident 


E. Barlow as City Manager. 


Borough Manager, has assumed his duties re- 
gardless of a question which has been raised 
concerning the legality of his appointment. 
GLENDALE, CALIFORNIA. The surplus 
between the estimated revenue and the muni- 
cipal budget for the fiscal year commencing 
June 30, 1923, will be approximately £43,000 
according to City Manager W. H. Reeves 
BELLINGHAM, WASHINGTON. The pro- 
ponents of the City Manager plan received a 
set back in a decision of the city council that 
the amendment proposed by them to the pres- 
ent city charter was in effect a general charter 
revision, and could not be submitted by a gen- 
eral vote of the council. The fight, however, 
will not be given up, and it is now expected 
that those interested in the Manager plan wiil 
attempt to secure the election of a Board of 
Freeholders in December for the purpose of 
making a general revision of the city charter. 
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City Management in Albuquerque 
olk. Va. | The Citizens of Albuquerque, New Mexico, Have Confidence in Their Present City 
. lows Administration. It Gives Them Good Service at a Reasonable Cost 
a, Ohio —_——_—_ 
Wis. By B. H. CALKINS, City Manager. Albuquerque. New Mexico 
Albuquerque, the largest city in New Mexico Situated in the mountain district in the 
a and one cf the most thriving of our south- midst of a vast territory that is dotted with 
NSAS. western cities, is situated on the main line of ruins of large towns and villages wherein 
a the A. T. & S. F. in the fertile valley of th dwelt a great people long before Columbus 
Rio Grande. discovered this country of ours, it forms a 
center from which highways emanate, leading 
ers. OF- to various interesting points of archeological 
and scenic value. 

To this center thousands have come seeking 
and regaining, in the rarified air and bright 
sunshine of its high altitude, the health they 

These ave lost “back east” through some disease, or 

h data misfortune. In this “land of sunshine, ozone 

the last | and adobe” many, after regaining their health 

rst and have seen fit to assist others by the establish- 

ublished ment of institutions, until now we have six 
large sanitoriums and many smaller ones, 

The Commission-Manager form of govern- 

ment same into being in Albuquerqu: in De- 

an cember, 1917, and gradually since that time 

7 | policies have been worked out which have put 

our city among well managed municipalities 

7 working under this form of government. The 

policies adopted and followed have given the 

' citizens such confidence in this form of gov- 

ernment, that the idea is completely sold to 

Y eat them. This is reflected by the manner in 

‘oon 4 which they get behind movements to put over 
tation i projects beneficial to our city. 

lacemelll As all managers know, nothing stimulates 

the the confidence of the people more than a knowl- 

edg: that their finances are being handled in 

a business like manner, and that every dollar 

is being accounted for. The present Manager 

has adopted the policy of submitting to the 











ubscrip- C_mmissioners a quarterly report showing in 
B. H. CALKINS detail the entire budget, indicating in red the 
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where either the 
tures have been exceeded. The last quarterly 
rport shows that our last year’s surplus of 
$50,000 has scarcely been affected to date. 
Within the past fifteen months the present 
administration has bcen instrumental in bring- 
ing about the completion of a great many pro- 
jects and the setting in motion of the machin- 
ery to carry out additional policies and im- 
provements 
growth of our city. 


items revenues or expendi- 


necessary to keep up with the 
Our sewage, until the past July, has been 
disposed of by being allowed to flow in an un- 


treated state into the Rio Grande river, but 


water, our storm sewer laterals have beep 
tied into the system, but 
within the past few months a trunk line storm 
sewer has been built to the river at a cost of 
$33,000. Adding to this the 
sewer laterals laid within the past year, our 


storm sewer costs will aggregate $54,000.00. 


sanitary sewage 


cost of storm 


We have 95,000 sq. yds. of paving contracted 
for which will go in before sn 
this must be laid additional storm sewer which 
will call for an expenditure of $12,000.00. 

WATER SYSTEM 

Albuquerque is blessed with excellent water 

eprd with an abundant 


w flies and under | 


suoply at a compara. 

















HIGHLAND PARK WADING POOL, ALBUQUERQUE 


in that month we completed a Sewage Disposal 
Plant large enough to care for a population 
of 50,000 The plant itself cost 
apvroximately $66,000, but with the necessary 
river protection work and improvement of the 
grounds about the structure, the total expendi- 
ture amounted to $75,000.00. 

In 1910 the City laid a complete sewer sys- 
tem and a few additions have been made since. 
To care for the growth of the past three or 
four years, we found it neccssary t» expend 


people. 


this year approximately $50,000 on sewer ex- 
tensions, and there is still a crying demand 
for additional with prospects of ad- 
jacent thickly settled territory being acquired 
by the extension of our corporate limits 

Up to the present year, due to the fact 
that it has not been possible to finance an out- 
fall storm take 


sewers 


sewer to care of our storm 


tive shallow depth. As the demand for this 
necessity grows, we have but to sink additional 
wells and provide additional pumping facilities. 
This year we have sunk three new wells and 
installed an electrically driven pump to pro- 
vide additional booster 
pump at a cost of approximately $5,000.00. 
Our surplus water has been stored near the 
University on the hill above the City at an 
elevation of 200 feet above the business dis- 
trict. Our population has grown so rapidly} 
up the hill in the vicinity of the old reservoir, 
that we realized, in order to supply it with} 
pressure as well as _ sufficient 
reservoir must be provided. 


water for our main 


water a new 
As a consequence, 
among other bonds voted April, 1922 was an 
issue of $50,000 for a new reservoir and a main 
leading to the same. By building this with 
city labor we made a considerable saving over 


ve been} 
em, but 
1e storm 
. cost of 
f storm 
ear, our 
4,000.00, 
ntracted 
nd under 
er which 
0.00. 


nt water 
ompara- 
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The cost of water 
fifteen months has 
and due to 
necessary under 
aggregated $8,000.00. 


contractor’s price. 
the past 
$40,000 
installation 


the 
extensions in 
totaled about 
change of 
pavement 


renewals 
new 
has 


In past years only about 40% of paving 
programs initiated were accepted by the peo- 
ple, but within the last eightzen months citi- 


zens have changed their attitude and now the 


The greater per cent of our paving is of the 


bitulitithic type on a concrete surface, the 
balance being bitulithic on a black base in the 


residential portion of the city. 
PARKS 
The City of Albuquerque has six small parks 
and about a month ago acquired a beautifully 
situated wooded strip of land lying along the 











RE ERVOIR, ALBI 


QUERQUE 








WATFR SYSTEM 








SEW AGE 


such that it taxes the 
city officials to provide funds for making th 


demand for paving is 
and new installat ons 
ahead of the paving. Since April, 1922, Albu- 
laid 107,772 sq. yds. of paving 
representing an outlay of $291,247.00 and in- 


necessary renewals 


querque has 
dications are, that no less an amount will be 
laid this coming year. Of the past program 
there is still about 95,015 sq. yds. to be com- 
pleted before sets in, and th: total 
amount of paving for the eighteen months 
will aggregate $600,000.00. 


winter 


DISPCSA!, PLANT, 








ALPUQUERQUE, N, M. 


Rio Grande, having an area of about forty- 
nine acr¢s. 

A great 
made this year in our parks in the way of 
grass and High- 
the neighborhood of 
cur larger sanatariums received the most at- 
Besides planting additional 
about 250 trees were added, a children’s wad- 
a beautiful shell 
In the other parks 
grass and trees were planted, in one a wading 


number of improvements were 


planting additional trees. 


land Park which is in 


tention. grass, 


ing pool was installed and 
shaped band stand erected. 
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pool constructed and the Water Works Park 
for the first time was planted to grass and 
flowers with a small acquarium in the center. 
Part of our parks are watered by the spray 
system. 

3ecause of its situation and 
pect the newly acquired Rio Grande Park to 
become the real civic center for recrcation. 

Less than a ago to start 
a zoo consisting of animals native of New 
Mexico, asking the United States Biological 
Survey to co-operate with us and to date we 
have sixteen animals representing eight dif- 


we ex- 


size, 


year we decided 


ferent snecics ranging from squirrels to 
mountain loins. No greater cffort has been 


made to build this institution up until within 
the past sixty days and we anticipate a very 
interesting collection before another year 
pass¢s. 
EQUIPMENT AND REPAIRS 

We have added to ur street, water and sewer 
equipment this year, in the way of major 
equipment, 4 four-wheel-dfive trucks, which 
our machinist made over into dump bodies by 
equipping with hoists, one 1-ton dump truck, 
and a street pick-up sweeper, the latter at a 
cost of $6800.00. 
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Our machinery equipment is in excellent} 
shape, due to the fact that in June, 1922, we 
installed a lathe, drill press and other shep 
machinery, hiring a first 
oversee this end of the work. 


class mechanic to 


PROPOSED WORK 

Within the next few days the City Commis. 
sion expects to submit to the voters a $450, 
000 bond issue, to be voted on October 2nd of 
This bond issue will be divided as 
Library $50,000; imprcvements to 
water system, $150,000; extensions, 
$150,000; fire station and equipment, $25,000 
and for develoving our parks $75,000 


this year. 
follows: 


sewer 


I have set forth in the above the larger 
accomplishments. A great dal more was| 
done which had a vast local sienificance and | 


perhaps would be of little interest outside our 
city. 


Permit me to say in closing, that I believe 


few cities in the United States are in better 
financial ccndition than Albuquerque. In 
1922 among eleven bidders for $240.000 
worth of bonds issued, only two firms bid 


under $5,000 premium and they were sold to 
the highest bidder at $12,410.00 premium. 





Home Rule for Cities 





Cities Should have Full Authority to Aci on Local Matters Within the Limita- 


tions of the State Constitutier. 


By O. E., 


*Three years ago at Des Moines a very ex- 
cellent paper was given on the subject of 
Home Rule for Cities. This topic, however, 
should be brought before this body again and 
again, until its principles are embodied in 
our state statutes. 

All cities need Home Rule in order to work 
out their own individual problems. Particu- 
larly is this true of Iowa citi:s, as our legis- 
ltors for the most part are more interested in 
and more familiar with agrarian rather than 
municival problems. 

In this country of ours the state is supreme, 
as it was the original unit of government. The 
states voluntarily gave over to the nation, 
certain of their rights and powers. ‘whey have 
also granted certuin powers to their political 
subdivisions. 


* Addres before Annual Meeting Iowa League of 


M 


tt has Proved Successful 


Carr, City Manager, Dubuque, Iowa 


Cities are said to have Home Rule if they 
are able to adopt their own chart rs working 
out their own plans of government as seem 
best to them, subject only to the limitations of 


the State Constitutions. Twelve states have 
given such powers to cities some extending 


them even to villages. They are Washington, 
Oregon, Arizona, Colorado, Nebraska, O!la- 
homa, Texas, Missouri, Minnesota, Michigan, 
Ohio and California. If one asks for results 
of Home Rule, he would very probab!y look 
to California since that state gav2 the cities 
and towns above 3500 population Home Rule in 
1875. I suppose all of us have smiled at the 
pride of the Californian. Invariably the city 
in which he happens to live is beyond criticism, 
—climate ideal, growth more than satisfactory, 
roads unexcelled, and government wonderful. 


nicipalities, August, 1923. 
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This seems to be a direct result of concentrat- 
ing the citizen’s interest in his town. He has 
become familiar with the city business, proud 
of everything that pertains to her plac> upon 
the map. 

DEGREE OF HOME RULE VARIES 

The degree of Home Rule caries in different 
states. In Ohio, for instance, a city may draft 
a charter, pass it by a vote of the veople and 
then have its provisions absolutely nullified 
by some act of the legislature. All Ohio cities 
have wrestled, for instance, with the Smith 
One Per Cent Law which virtually took out 
of the powers of the cities the ability to levy 
and collect necessary taxes. But in Colorado, on 
the other hand, an ordinance passed by one 
of the larger cities governs the people of that 
eity regardless of state law. Their Supreme 
Court has upheld this proposition. 

Liberties granted to cities by states vary so 
greatly in the several states, and legislation is 
so confusing that I sometimes think govern- 
ment in some of them exists only by force of 
habit and natural law, and in spite of every 
obstruction that a willing legislature may de- 
vise. In Massachusetts, for instance, an act 
of the state legislature is necessary to change 
the time or place of holding a council me:ting 
in a remote village. 

In Iowa where we have infinitely more 
liberties than Massachusetts, such limitations 
both seem and are ridiculous. But when the 
liberties of Michigan municipalities are com- 
pared with our own, the contrast becomes as 
great as that afforded by Massachusetts and 
Iowa. 

Home Rule means, not only the adoption by 
the city of a charter granting specific powers 
but rather, it means the granting to cities, 
general powers, in order that any city may 
work out its own plan for its own needs in the 
way that seems best suited to its veculiar 
local conditions; that it may meet its many 
problems free from state intrusion. It goes 
without saying that all cities and their accomp- 
lishments should be open to state inspection 
and criticism. 

SHOULD HAVE GENERAL LIMITATIONS ONLY 

The state should permit every city within 
its boundaries to be a self-regulating and self- 
governing body. The relation of the state to 
municipal government should begin and end 
with the grant to the municipality by the state 
of power to act for itself in every legitimate 
department and function of local government. 
Our cities should be vested with power to ex- 


pend tax money as they will and they should be 
free to undertake such activities as the citizens 
and taxpayers may desire. 

In the Iowa state political campaign, the 
great cry to get votes is that of economy. Yet 
we see each successive legislature authorize 
additional inspectors and spend more money 
for their political fences. We also observe the 
state tax rate continue to climb. 

When we visit the capital at Des Moines, 
we hear a great deal about the extravagance 
of the cities from members of the legislature. 
And yet, the state tax rate continues to go 
higher while in many cities it is being lowered. 

We hear much too, in Des Moines, about the 
incompetence of our City Councils. Yet all 
that is necessary to get any bill through the 
legislature is to assure its members that the 
measure has the solid backing of some organi- 
zation controling a certain number of votes and 
through it goes regardless of the need or jus- 
tice of the measure and also regardless of the 
kind of organization that is backing the meas- 
ure. 

We are all inspected to death from Des 
Moines. The hotel where we are stopping is 
state inspected,—likewise the restaurant 
where we get our breakfast, the gasoline fill- 
ing station where we get gas for automobiles, 
the scales where we weigh our potatoes, the 
milk and butter we have for breakfast, the 
grocery store where they are purchased and 
the factory where our men work. 

Nor is this all! If we want a little recrea- 
tion and go to the woods the state appointed 
game warden is on our trail and if we take 
to the water to catch some fish, along comes 
another state appointed game warden to 
measure them. 


IT IS PATERNALISM GONE WILD 

And all this in a Democracy! This is pa- 
ternalism gone wild. Those legislators who 
objected to more Federal Aid for Roads be- 
cause they objected to paternalism are still 
ready to pass on paternalism of a worse type 
to the subdivisions of the state. 

It would not be so bad if the state inspec- 
tors were better than could be supplied locally. 
There have been, however, hotel inspectors 
who were interested in Hotel Register Com- 
vanies. If you are a hotel keeper you buy his 
Register and you are passed. If you use 
some other man’s Register, you are “out of 
luck.” Other state inspectors are much more 
interested in securing convictions than they 
are in the enforcing of the law, as a convic- 
tion redounds to their credit, while strict ob- 
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servance of the law does not give them as 
good a record at Des Moines. 


MINOR DETAILS SUBJECT TO LOCAL POLICIES 

Cities should be given the right to pave 
streets or lay sewers directly without letting 
this work out by contract in case they are 
able to do it better and cheaper than the con- 
tractors. The contractors are only human 
and sometimes they are more interested in 
making money than they are in rendering a 
public service. Cities should also have the 
right to lay water mains and assess the cost 
to the owners of abutting property should 
they desire to do so. 

Cities should have the power to license and 
regulate any business, occupation or profes- 
sion. Then we could decide what lines of 
endeavor we desired to license cr regulate. 
first whether or not the 
legislature has given power to regulate cer- 
tain business, and perhaps we find out that 
power is lacking in that business which needs 
regulation most,—Soft Drink 

These are some of the things that a city 
should have the right to do and our cities would 
have the right to do if we had our full meas- 
ure of Home Rule. In general, a city should 
be given power to do whatever it wishes to do 
within reason with limitations by 
tution as to indebtedness, 


Now we ascertain 


Parlors. 


the consti- 
whether it is giv- 
ing band concerts, improving the river front 
or maintaining a public playground. 


WOULD MEAN LESS WORK FOR STATE LSGISLA- 
TORS 
What a fine thing it would be for our legis- 


lators themselves, if they could realize their 
high position as law makers and make gen- 
eral grants of power to our cities instead of 
svending all their time in trying to pass city 
ordinances. They gain the time in 
their brief session to frame and discuss ne:d- 
ed laws of general application. They would 
be able to political log rolling, the 
method by which laws are passed,—“* You vote 
for my local bill and I will help you when yours 
comes up.” 

There is the matter of Elucation. The 
state has ordained that every chill should be 
given a good common school education. But 
it should be within the power of every city 
to go as much beyond the requiremens of the 
state as it wishes, even to the extent, if it 
seems desirable and advisable, of establishing 
a city college or city university. This is, of 
course, an extreme view but it illustrates local 
and not a state problem. 


would 


escape 


Our cities themselves are undoubtedly some? 
what at fault in giving the Legislature the! 
wrong idea of what we want. Last winte 
a bill was introduced in the legis!ature giving 
to cities and towns the right to lay wate 
mains and provide for assessing all or par 
of the cost to the owners of benefited property 
But we did not stop there. Dubuque wishe 
to refund the amount whever the 
owner of the property became a water user 
Some other city did not wish to make any re 
fund. Some other city wished the control of 
extensions as made to be in the hands of th 
board of trustees, and anoth«r city had m 
board cf trustees for the waterworks, and » 
on. Then the secretary of of a state con 
tractors’ association did not want this exten 
sion work to be done except by contract. Th 
result was that no If th 
cities had been agreed on a general grant @ 
probable 


assessed 


law was nassed. 
power, it is 
the 
revresentative 


have 
contractor? 
have bee 


that we could 
objections of the 
and that we 


enabled to have a law 


overcome 
would 
today 
could use in the way they 


which all citi 
wanted to t 
An address by the governor of New Yor 
as 1911, said: “The fundamentd 
principles of democracy must be applied t 
city government. must be emancé 
pated state They should b 
self-governing communities in the full meaning 
of the term. 


use it 
as long ago 


Our cities 
from control. 
Home Rule and local self-goverm 
ment are accepted as theories i 
but in practice there is not the 
plication of the theories. 

‘If Home 


our system 


slightest ap 
Rule and local self-government 
were fully and permanently established, mig! 
takes would doubtless be the gover 
ment of our The mistakes, 
would be made by the peopl 


made in 
cities. however, 
themselves, an 
correction would quickly follow. 


“The state should permit every city witht 
its boundaries to be a self-governing com 
munity. The relations of the state to th 
municipal government should begin an en# 


with the grant to the municipality of powe 
to act for itself in every legitimate departmer 
and function of local government. The prob 
lems of city government may be numerous an 
complex but they can never be solved fron 
Albany or any other state capitol. They mus 
be met and solved where the problems exist 
by the people who know and understand them. 

We of the present time, 1925, twelve year 
later, realizing even more than he the neces 
sity for going over civic liberties say, mos 
heartily, ““Amen.’ 
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Some Manager Cities of the Atlantic Coast 





Items of Interest Noted by a Former City Manager Making a Tour From Florida 


to Maine by 


By JOHN COLLIER, 


Naturally the thing which us 
most after journey of some two hundred miles 


less rough roads, hiJls and val- 


impressed 


over more or 





JOHN 


COLLIER 


leys, when 


was the streets, we entered our 
first manager town, Sumter, S. C., we so (x- 
pressed ourselves and Manager O’Quinn, the 


genial gentleman who presides over the des- 
tinies of this thriving city kindly volunteered 
to show us some of the city’s new pavements. 
While they were nice we were impressed more 
particularly, by the manner of parking cars. 
Sumter is fortunate in having a wide street 
for its principal thoroughfare and 
section. To overcome traffic congestion they 
require cars to be parked in the center of the 
street where stalls of marked 
by wide white lines. These lines are at about 
the angle a car woull take in parking at a 


business 


divisions are 


Automobile 


Millersville, Pa. 


curb. This leaves amvie roadway for one-way 
traffic on each side of the street. Cars may 
turn in to the center from the direction in 
which they are going, but must back out the 


same way. As Mr. O’Quinn explained, this 
slow down traftic somewhat but, he thinks, 
lessens the chances for accidents from fast 


driving. Parking on this street is limited to 
three hours in this center line. 

Mr. O’Quinn has fine offices at the City 
Hall on the main street of the city. This 
building is of brick with a tower, quite im- 


posing, and a credit to the city. In it are 
located most of the city offices. 
Next to the good streets and manner of 


handling traffic we were impressed with the 
fine water and light plant. The cost, we 
understood, was $625,000.00—rather excessive 
we thought for a town of 10,000 people, but 
very complete in every detail and ample to 
supply the city for many years at a reasonable 
rate of growth. 

The park and tree department, Mr. O’Quinn 
told us, was in the hands of a capable superin- 
tendent. To judge from the appearance of 
the city, it certainly was and we congratulated 
Mr. O’Quinn and the r¢st of his official family 
upon it. Although this is Mr. O’Quinn’s first 
“charge” and his work has been largely along 
other lines. he has shown himself master of 
the situation and has 
work. 


done some creditable 


FLORENCE, SOUTH CAROLINA 

At our next stop, Florence, S. C 
Mr. Clyde Brown. Mr. Brown, having been 
a former Chamber of Commerce secretary 
took pleasure in telling us of the extensive 
improvements his city had been carrying on. 
The citizens had voted about $1,000,000.00 for 
street and sewer improvements and it was 
being used to good advantage. Among other 
things the city was installing an up-to-date 
white way for the business district which is 
to cost some $15,000.00. 

This city and Sumter have been particularly 
fortunate in having ample funds with which 
to do things, but still they have their troubles 
as well as others of us who are not so for- 


-. we met 








tunate in money matters—with one there was 
a shortage of water—with the other, difficulty 
in handling the garbage situation. We would 
judge that in the latter case the difficulty lay 
in the Manager being handicapped by certain 
“hangers on” who were not doing their duty. 
This situation may have been due to the fact 
that the Manager was a local man and did not 


have the courage to make the necessary 
changes in his forces. 
THOMASVILLE, NORTH CAROLINA 


City Manager towns in South Carolina be- 
ing rather few, there being only four in the 
state, our next was to Thomasville, 
N. C. Here Mr. T. F. Harris in 
charge. Mr. Harris is a local 
had the “reins” 
fifth Manager for this city. 

The place looked thriving and pr 
but here again there were problems. 


jump 
we found 
man and has 


for only one year, beirg the 


sperous 

They 
were compelled to go 800 to 1,000 feet down 
How- 
ever, they had hopes of remedying the difficulty 
from other Ancther 
was on their minds was the matter of occupa- 
tional 


for water and the supply was meager. 


sources. problem that 


taxes or business -or professional li- 
This is quite a problem 


different 


has 


censes. too There 


variation in sections and 


The the 


from practically nothing in some sections to 


is great 


towns. writer seen variation 


an excessive amount in others Here is an 
opportunity for the tax expert to divulge his 
It would that there ought to 


be some way of establishing an equitable 


wisdom. seem 


uniform rate. 

Thomasville is a thriving town of some 6,000 
lacks 
They have no city ha!] and the 
offices are on an upper floor in an out of the 
that e' 
have a 


the one essential of good 


people but 
office quarters. 


well 
should head- 
quarters, a city hall or other convenient build- 


way place. Our opinion is ery 


regulated town good 


ing where the public can be well served and 


where a good impression will be made on out- 
siders wishing to do business with the city. 


HIGH POINT, NORTH CAROLINA 
From Thomasville we proceeded to High 
Point, N. C., a short distance to the north 


and Mr. R. L. Pickett, the 
was in the midst of a sale of some $850,000.00 


east. Manag_-r, 
worth of bonds, and was feeling correspond- 
This fund 
street and other improvements. Our time was 
rather limited at this place and, as w?2 
Mr. Pickett was busy with the bonds so that 
we did not get much into details. We did 


ingly happy. was to be used for 


said, 
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observe, however, here again that the offices | 
floor and that 
we had to ascend by a back 
stairway and go the whole length of the build. 


were on an upper in order to 


see the Manager 


ing before reaching his office—this too, in a 
city of some 40,000 inhabitants. Regarding 
the population of this city, Mr. Pickett ex- 


plained that they had doubled the figures s iow» 
by the last census. 
GREENSBORO, NORTH CAROLINA 

At Greensboro, N. C., we Mr. Painter 
who was in the midst of the budget and had 
hidden himself away so that he 
his entire time and attention to the subiect. 
Considerable improvement was contemplated, 


met 


might d-vote 


particularly in the enlargement of the water 
Mr. 


profession appeared 


system. Painter being an 


to be 


engineer by 


“onto the job” and 


feels confident that the new reservoir under 


construction will give ample supply cf water 


for present and future needs. He is also 


making extensive street improvements, and 


is a strong advocate of asphalt in preference 


to concrete and other kinds of pavement. 
PETERSBURG, 


Greensboro we 


VIRGINIA 
went to 
Va., where we Mr. Br 
of the Mr. 

ready described in his article in 
book the 
made in 


From Petersburg, 
President 


has al- 
the last Year- 


met wnlow, 


Association Brownlow 


many and splendid 


his 


improvements 


town and we can do no more 


than verify them in every respect, which we 


do, as he was kind enough to show us 2ver the 


city and explain the various changes and im- 


provements made during his administration. 


One of the things of which the Manager 


was particularly proud was the treatment oi 


streets with asphaltic oil, especially in th 
residential districts. There is no doubt that 
this is the ideal surfacing where an _ inex- 


pensive material is desired. 


It lay - 


mud and gives a c 


the dust, 


eliminates the mparatively 


smooth surface at a very nominal cost. Of 
course, there must be a reasonably firm and 
compact base of crushed stone, gravel or other 


similar material 


The major problem ever\ whe re seems to be 





the construction and care of streets, and 
naturally enough too, when we consider the 
great number of automobiles and other motor 


ehicles now in use. One wonders if there is 
ever to be any limit to this mode of transpor- 
tation. 
in the larger cities that they almost monopo- 
lize the streets to the the foot 


passenger. We the sub- 


Automobiles are now so numerous 


exclusion cf 


favor giving them 
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ways and allowing man the use of walks and 


streets. He was here first. 


FREDERICKSBURG, VIRGINIA 

next to the 
It is old 
only in history, however, and very wide awake 


On our north we came 


historic old town of Fredericksburg. 


way 


otherwise, due to the very efficient manage- 
ment of our contemp-rary, Mr. L. F. Houston, 
Jr. Mr. Houston many 
the fire but is not letting any of them burn. 

In addition to the regular 
works sewers he 


has a great irons in 
works, 
gas 
very 


street 
runs a 
makes 


water and also 
plant. He not 
practical use of its by-products—tar, distillate, 
the street: and the 
He also has 


stre:t 


only runs it, but 


etc. The tar is used on 


other is sold to outside parties. 


a very complete werk shop where the 


equipment and other tools are kent in first 


ALEXANDRIA, VIRGINIA 
Still further 
Ya., where 


north we found Alexandria, 
Rich holds forth. He 
was not at home however; that is, officially. 
We arrived in the evening and learned early 
next morning that we would be unable to see 
him, but we did see enough to satisfy ourselves 


Manager 


that the maneger at this place was making 
The city hall and offices had that spic 
and span appearance which tell so much, 


rood. 


What impressed us particularly was the 
manner of filing away and preserving official 
records, old and new. They were placed chron- 
shelving and with glass 
fronts so that they were accessible and at the 
time from dust other 
Usually old records are 


ologically in 


cases 


came nrotected and 


leteriorating effects. 


filed away in some dark corner or box whers 








SEWAGF. 


DISPOSAL Pi 


when ne-ces- 


and rebuilt 
sary: gas and water meters are repaired and 


class conditior even 


adjusted, street signs are repaired and 1 


painted and even new ones made. But mos 


remarkable of all, street and building lamps 
and brackets are made in this same shop whe 


necessary. 


In remodeling the city building and court 
room Mr. Houston found himself in need of 
some additional lamps to match others. As 


they were not to be 
proceed d to have 


found in the market, he 
them made in the city shop 


The town of Fredericksburg like 
others Atlantic has 
houses and objects of historic interest and it 
also has what 
artistic and 


many 
along the coast many 
others have 
look which only the 
skilful artisan and architect can impart. We 
congratulate Mr. Houston on the good work h 
is doing. 


nany not, that 


up-to-date 


STRATFORD, CONN 


moth and 
considerable in- 


they hecome mildewed or eaten 


cannot be consulted without 


convenience and annoyance. Here was a rare 
exception and one to be emulated. 
STRATFORD, CONNECTICUT 
Leaving Alexandria, we digressed to visit 
the historic battleground of Gettysburg, and 
few days in recreation sight- 
After tHis, we New 
Jersey which so far has not adopted the new 
idea extensively, and passed up along the New 
England coast to Stratford, Connecticut, where 
we met Manager Hunter of ‘ash can’ fame. 
Mr. Hunter, after being in and out and then 
n again as Manager at Stratford is now well 
in the saddle and making things hum. 


spend a and 


seeing. cros*ed over 


Being 
a hydraulic and sanitary engineer and having 
also been a “professor” at an Ohio college, for 
a number of years in his chosen pursuit is well 
versed in this line of work and has given his 
city an ideal water and 


sewer system. 
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Stratford, being a suburb of the city of 
Bridgeport, is naturally much interested in 
residential problems. They have a planning 
and zoning board which is very active. The 
city owns a large tract of land along the north- 
ern coast cof Long Island Sound, the most de- 
sirable land summer cottages and 
bathing resorts, and they are now preparing 
to develop the land for that purpose; in fact, 
already have a number of cottages which they 
rent for such purposes. Mr. Hunter 
great possibilities in the development of this 
proverty as an asset for his city. 
also interested in manufacturing industries, 
being, as we said, an adjunct of Bridgeport, 
famous the world over for its factories 


now for 


sees 


They ar? 


SCOPE OF MANAGER’S ACTIVITIES ARE BROAD 

Why should not such projects be one of the 
major problems of every city manager? As 
we see it, the Manager should give his atteii- 
tion to every phase of a city’s activities and 
possibilities, and yet, so many of us see only 
the street or the water or the sewer; or, a; 
one member expressed it, the showy stuff. Of 
course, not all cities are so fortunate as t» 
own a summer resort. They all have possi- 
bilities, however, which should be looked after. 

This brings us to the writer’s contention 
that the Manager in the small city or 
should be the director of the Chamber of 
Commerce in the town, or closely affiliated wit 
it, and should be familiar with its work. 


town 


NEW LONDON, CONNECTICUT 
Stratford we 
coast to New 


From proceeded along the 
London, Conn. This “struck” 
Its streets had a 


well kept appearance, the buildings in the busi- 


us as an ideal small city. 


ness district were modern and imposing and 
in the midst of these, on the main thorofare, 
was the city building, an imposing structur> 
of stone and brick. It was in keeping with 
the surroundings and a credit to its owner, 
the city of New London. 

On the second floor of the building, reached 
by spacious marble steps, were the offices of 
the manager. On announcing our mission we 
were ushered graciously and politely into the 
private office of the manager who greeted us 
warmly when he was informed that we were 
of the profession. Mr. Barlow, the Manager, 
was formely of Dayton, Ohio, in the engineer- 
ing and construction devartment during the 
service of Mr. Waite, the first Manager of 
that city, and afterward succeeded Mr. Waite 
as Manager. He, therefore, had no difficulty 


in “holding down” the Manager’s chair, but, 
on the contrary, filled it with the grace and 
dignity becoming the position. 

As everything was running smoothly in the 
city and Mr. Barlow seemed to have it well 
under control, we did not go much into details, 
but spent a very pleasant hour talking over 
affairs of the Association, dwelling particularly 
on the recent appointment of its charter mem- 
ber to the highest 
profession. 
spoke well not only for Mr. Ashburner but 
for the profession and augured well for him 
and the city manager movement. 


salaried position in the 


HARVARD UNIVERSITY 
Following the trail, the old 

along the New England 
north at Nanagansett 
Providence and then to 
that this city, or 
home of the University, 
we decided to ascertain what special instrue- 
tion, if any, they wer 
ger work. 


Boston Road, 


coast and turning 
proceeded to 


Remembering 


Pier, we 
soston. 
rather Cambridge, was the 
renowned Harvard 
offering in city mana- 
We were informed they had no 
special course in this line but maintained a 
very complete library of several thousand 
volumes for municipal research work. At the 
suggestion of the professor in charge of this 
department we decided to spend some time in 
looking through the library. We found much 
of value to the vrofession-such as city mana- 
ger, mayor, and other reports, works on civil 
government, municipal law, Crane’s Digest of 
City Manager charters, Williams on Law of 
City Planning and Zoning, Perry on Wider 
Use of School Plant, Fosdick’s American Po- 
lice Systems, Munro’s Principles and Methods 
of Municipal Administration, Crocker’s 
Prevention, and many others 
lines. 


Fire 
along similar 

We felt that we could have spent weeks and 
perhaps months here profitably, but decided to 
continue our origina! plan of seeing the man- 
agers and their methods of business. 


WALTHAM, MASSACHUSETTS 


From Boston we radiated out to the several 
city manager towns of Massachusetts. Wal!th- 
am, on the east, presented the unique example 
of not only having been in the fold of city 
manager cities and wandered out, but had taken 
its Manager with it. Mr. H. F. Beal, the 
present mayor of this city, had been its former 
manager and in the shakeup was elected mayer 
under a modified form of councilmanic govern- 
ment. 


We agreed that the appointment | 








iir, but, 
ace and 


y in the 
it well 
details, 
ng over 
icularly 
er mem- 
in the 
yintment 
mer but 
for him 


n Road, | 


turning 
eeded to 
mbering 
was the 
jiversity, 
instruc- 
vy mana- 
had no 
tained a 
-housand 

At the 
e of this 
time in 
nd much 
-y mana- 
- on civil 
Digest of 
Law of 
n Wider 
‘ican Po- 
Methods 
or’s Fire 
r similar 


recks and 
lecided to 
the man- 


3. 


e several 

Walth- 
' example 
d of city 
had taken 
Beal, the 
ts former 
ed mayer 
¢ govern- 





CITY MANAGER MAGAZINE 17 


We were attracted to this town by its model 
system of accounting and purchasing. Mr. 
Beal very kindly explained the various forms 
and systems being used. Particularly note- 
worthy were those in the purchasing depart- 
ment and the model budget form devised by 
Mr. Beal. To members looking for informa- 
tion along this line we would recommend get- 
ting in communication with Mr. Beal as we 
have no doubt he would be gland to pass them 
on. 

Mr. Beal, we understand, is a graduate of 
Harvard and spent considerable time in the 
library referred to above, getting the latest 
ideas in city manager government and other 
valuable information pertaining to the sub- 
ject. 

The office arrangement in the city building 
at Waltham was also noteworthy, as was th« 
general tidiness of the place. Amother fea- 
ture that impressed us was the unique man- 
ner of handling of the garbage of the town 
This is illustrated in the mayor’s report for 
1922, which is doubtless available for those 
who wish it. 

NORWOOD, MASSACHUSETTS 

Another city” in this vicinity is 
Norwood, some fifteen miles south of Boston. 
Lying in the midst of the hills and woods that 
abound in this section it has a very pictures- 
que setting, which has been taken advantage 


“model 


of by Manager Hammers'ey in working out the 
beauties of this little New England colony. 
There are so many points of interest here that 
it would take much more time and space to 
describe them all than we have at our dis- 
posal. The many miles of surfaced driveways, 
the lake and bathing beach, the civic center 
and athletic field, the new model high school 
costing almost a half-million dollars, th: beau- 
tiful cemetery with its stone chapel owned and 
cared for by the city, the water system, the 
sewage disposal plant, the fire engire house, 
the police station, all model and modern and 
constructed largely under the guidance of the 
city manager, Mr. W. P. Hammersley. 

To complete the whole setting, ground has 
been secured on the main thorofare in the 
center of the business district and plans are 
being made for the construction of a modern 
city building. With this completed we would 
say that Norwood will have about all that 
can be hoped for in the small .city and the 
thanks are due largely to the present city 
manager who has guided her destinies since 
1918. 


STOUGHTON, MASSACHUSETTS 

Below Norwood some ten or twelve miles 
is the town of Stoughton, where Mr. B. L. 
Winslow is Manager. This is a town of some 
7,000 people and is nicely located, but as it 
has adopted the city manager plan only re- 
cently it has no particular achievements that 
can be credited to the new form of govern- 
ment. Mr. Winslow is ambitious, however, 
and as he is an engineer of considerable ex- 
perience, he is working out some admirable 
plans. One in particular that is worthy of 
note is his system of locating and checking 
up on water meters. A complete record of 
the location, reading and testing of all meters 
is kept on cards which are filed alphabetically. 


CLINTON, MASSACHUSETTS 


In this vicinity, between Norwood and 
Stoughton, lies the town of Clinton which has 
recently received authority from the state 
legislature to adopt the city manager plan. 
in consultation with some of the city officials 
it was learned that a recent election had 
placed in office as selectmen some of the young- 
er element who were manifesting a disposi- 
tion to do things, and the town being some- 
what wedded to the old town meeting plan 
that has been in vogue in this state for almost 
three centuries, there was not so much agita- 
tion for the city manager plan as there had 
been. . Some of the seleetmen who have other 
interests say the city work takes too much of 
their time and they favor the plan of employ- 
ing someone who can devote his entire time to 
the work. The matter will probably come up 
for vote sometime this fall. 


Butte Consolidation Delaved 
The question of the County-city consolida- 
tion in Silver Bow County and the city of 
Sutte, will be settled by the state supreme 
court during the week of Scptember 23. We 
are in receipte of advice from Mr. M. E. Glee- 
son, acting secretary of the Butte Chamber 
of Commerce, that this amendment is affecter 
by a suit brought by the Montana Power Com- 
pany to determine the legality of the engross- 
ing of the bill in the senate. About fifteen 
amendments to the constitiution are tied u» 
in the litigation, and nothing further can be 
done until the supreme court takes action. If 
the supreme court renders a decision favorable 
to the submission of the proposition to the 

voters it will probably be done this fall. 
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City Management in Kenosha 





The Citizens Appreciate the Better Quality of Municipal Service Fully as Much 
as the Savings Made in Dollars and Cents 





By C. M. 


The City Manager form of government for 
Wisconsin cities was authorized by the Wis- 
consin state legislature in 1919 by the passage 
of an Enabling Act known as Chapter 64 of 
the Laws of Wisconsin. This Act provides 
that any city of the second, third, cr fourth 
class may re-organize under the City Manager 
plan by a majority vote of the e'ectors. This 
Act also provides that in adopting the plan, 
the people shall also determine the number of 
councilmen they will have, and whether or not 
the Council shall be elected at large or from 
wards. 


The City Manager law of Wisconsin is very 
specific in its division of authority 
the council and the City Manager. As re- 
gards the council, the law provides that “The 
council shall possess and exercise the legis- 
lative and general ordinance powers imposed 
and conferred by general law or specific 
charter upon the mayor and common council 
and the various boards and commissions not 
inconsistent with this chapter and in force in 
such city at the time of its re-organization 
and such additional powers as are hereafter 
imposed and conferred, but such council shall 
not have the power to enact special executive 
or administrative orders, it being the intent 
of this chapter to separate the legislative and 
executive powers of the city government.” 


between 


The powers conferred by law upon the City 
Manager are: “The City Manager shall be 
the chief executive officer of the City and head 
of the city administration and shall possess 
and exercise all the executive and general 
administrative powers imposed and conferred 
by general law or special charter uvon the 
mayor and common council and upon the vari- 
ous boards, commissions, and cfficers an] i. 
force in such city at the time of its re-organi- 
zation under this chapter and such additional! 
powers as are herein imposed and conferred. 
the chief executive officer of the city and head 
create minor administrative offices and _ posi- 
tions and to discontinue such offices and posi- 
tions according to his judgment of the needs 
of the city. The City Manager shall have 
the power to appoint all heads of departments, 


OSBORNE, City Me 


neger, Kenosha, Wisconsin 


all subordinate city officials, and all city em- 
ployees and to remove such appointees at any 
time their services or conduct of th ir 
hecomes unsatisfactory to him.” 


offices 


100% CITY MANAGER CITIES 

Thus the Wisconsin law draws a very dis- 
tinct line between the legislative and the ex- 
ecutive departments of the city government, 
and as all the cities adopting the City Manager 
plan in Wisconsin are governed by this Chapter 
64 of the state laws above quoted, it means 
that all cities in the state adopting this vlan 
of government are operating under the same 
regulations. This has its advantage 
over the provisions in some states where each 
city is allowed to draw and adopt its 
charter. 


great 


own 
It means that every city in Wiscon- 
sin operating under the City Manag 'r plan is 
being operated under similar conditions and 
that the Manager of one city has the same ex- 
ecutive authority as the Manager of any other 
city of the state. It means further that all 
Wisconsin cities operating under the City Man- 
ager plan are 100% City Manager cities, as 
there is no division of the executive authority 
among the several heads of departments as 
is often found in cities that are privileged to 
adopt Manager charters of their own making. 
It throws all of the executive authority upon 
the City Manager, as he has all the power of 
appointing and discharging appointees and is 
responsible for all the acts of the employees. 

The usual conditions vrevailed in Kenosha 
that are found in other cities when a 
change in charter is agitated; namely, the in- 
ability of the aldermanic form of government 
to respond to the real need of the community 
in furnishing to the citizens a service which 
assures them that they are to receive full 
value in return for the taxes paid. 


The City Manager plan in Kenosha was 
adopted and went into effect in April, 1922. 
The plan called for a city council of five mem- 
bers elected at large. The five councilmen elected 
in April, 1922 were five good business men, 
only one of whom had previously served the 
city in a public capacity. These five council- 
men receive no pay for their service. 
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COUNCILMEN FOR ALL THE CITY 

As the c-uncilmen were el cted at large, the 
result of the election showed that t-ey were 
all from the old First Ward. Some citizens felt 
this way a mistake. They had been so trained 
and brought up on the ward represertative 
plan of government that they did not see how 
the city could be run by five men elected from 
one ward. However, this council at once took 
over the business operations of the city, and 
peing five good business men, they lost sight 
of any ward representation; they th-n¢ >t only 
in terms cf the city as a whole, and have since 
conducted the business on that basis, each one 
of them representing the man in the Ninth 
Ward and the Eighth Ward as fu lv and com- 
pletely as though he lived in the First Ward. 

As they tock office within two w-eks after 
they were elected, they did nct have time to 
select a City Manager before assuming their 
duties. They therefore assumed both the 
legislative and the executive functions and 
conducted the busines of the city in this 
capacity until October, when the City Man- 
ager took office. 


NEW LIFE IN CITY’S ADMINISTRATION 

The councilmen, b-ing tra:ned business men, 
began at once to anply busines methods to all 
city matters. 
missicn to study the needs of te future. 


They appointed a city plan com- 
They 
They “opened up” 
specifications and 
able to 
making a 


adopted a civic center plan. 
t'us thru 
reduce the 
saving of ap- 
$100 to each owner cf a 50-foot 
lot on the 1922 season’s work. The paving 
program for 1922 under this new form of 
government made a total savings of $171,000 
over what it wou!d have cost at tie prices 
paid in 1921 under the old administration. 

en the 
job, he made a study of the organization of 
the several city departments and thru his 
recommendation the several boards and com- 
missions, such as the park board, the fire and 
police commission, the health board, and the 
water board were abolished. Resvonsible 
heads were appointed to look after each de- 
partment and each such official was given t) 
understand that he would be held responsible 
for the work of his department. 


the paving 
keener competition 
cost of 
proximately 


were 


paving, 


As soon as the City Manager arrived 


A definite budget was formulated by the 
City Manager thru the assistance of.the heads 
of dcpartments. This budget was adopted for 
the operation of the city during 1923, each 
department head being held strictly responsible 


for the expenditures of his department. The 
old and inadequate system of accounting which 
simply kept a record of receipts and expendi- 
tures was discarded and a new uniform system 
of accounting was adopted and put in opera- 
tion January 1, 1923, this new system being 
so designed that accurate costs of operation 
of the several devartments can be kept and 
definite information furnished to the citizens 
regarding the cost of their government. 


Eight miles of streets were paved in 1922, 
and approximately eight miles of pavement 
will be constructed in 1923, making a total of 
sixteen miles of pavement constructed in two 
years, whereas the city had a total of only 
twenty-seven miles of pavement before the 
adoption of the City Manager plan. 


By changing our methods of financing special 
improvements in 1923 from paying the con- 
tractor for his work in bonds after the im- 
provement had been completed, to a system of 
cash ‘payments on monthly estimates of work 
completed and material delivered, this new 
method of financing improvements decreased 
the paving costs approximately 10% over the 
1922 costs and made a savings of apvroxi- 
mately $40,000 on the season’s paving pro- 
gram. 


SUFFICIENT SATISFACTORY SERVICE COUNTS 

While the foregoing shows some actual sav- 
ing in dollars and cents, which is very accept- 
able to the citizens, the greatest accomplish- 
ment in Kenosha under the City Manager plan 
is the re-organization of the several city de- 
partments from the loose system of controlling 
them by commissions and boards, into a close 
working union where each department has 
a responsible head with a definite responsi- 
bility and directly answerable t> the City Mar 
ager. We feel that this new organization, as 
we have it planned and now operating, will 
be one that will be able to show definite re- 
sults as time goes by. 


Whether or not the Manager plan is work- 
ing well in Kenosha must be left for the citizens 
to say. However,,.if the City Manager were 
asked the question, he would say, “It is work- 
ing well. The good people of the town like it; 
the old politician and special-privileged man 
is opposed to it.” 





Fire prevention education will in the end 
solve the problem of waste that is annually 
costing the people of the state more dol’ars 
than they spend for tducation or government. 
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The Grading of Tourist Camps 
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Cities Need Tourist Camps for Sanitary Reasons as Well as for Advertising and 
Commercial Reasons 


3y L. B. GLoyne, B. S., M. D., Commissioner of Health ond Saritation, Kansas City, Kansas 


Every city, town or hamlet has the question 
of a tourist camp before it today. Recently | 
went by auto to Yellowstone Park and return. 
Our party camped out during the entire trip, 
and needless to say, a great many 
camps of a great many types were visited. 
Practically every community, no matter how 
small, had a tourist camp, or a plot of ground 
so labeled. One little town out on the desert 
of Wyoming, the tctal population of which 
could not have been over 50, had a camp. As 
there were no trees for miles and miles, and no 
springs, this little town had difficulty in pro- 
viding a camp. Nevertheless, the inhabitants 
tight board about seven 
feet high thru the center of a small tract of 
land, to act as a wind break; built two little 
toilets, which had no roofs; and because of the 
lack of water, they filled an old fashioned 
wooden water wagon each day at the town 
pump and hauled it out to this sandy sage- 
brush-covered tourist camp, and placed a sign 
on the wagon, “Free Water.”” While that was 
the which we encounterel, still 
there was not one which we appreciated more, 
because of the difficulty those few inhabitants 
had in providing it. 


tourist 


constructed a fence 


poorest camp 


I am convinced that good tourist camns, and 
proper trails leading into town will rank second 
only to railroad facilities in the future develop- 
ment of the American city. 
of the opinion that only 


Some persons are 
garages, 


and gasoline filling stations 


tire shops 
profit the 
auto tourist; but our list of businesses patron- 
ized on the trip included grocery stores, drug 


stores, 


from 


confectioneries, sport goods houses, 
kodak shops, curio shops, ladies furnishings, 


telegraph offices and post offices. 


TOURIST CAMPS PROMOTE SANITATION 

Cities are called upon to provide good tour- 
ist camps for other than commercial reasons; 
they are called upon to construct them so as 
to protect their own inhabitants from tourists 
stopving on vacant lots, and camping without 
the proper sanitary facilities, thus endanger- 
ing many lives. Furthermore, the larger in- 
dustrial cities are asked to protect their citizens 
from the undesirable “drifter” class of tourist. 





Because of the chance of employment in the 
larger cities, a great many destitute persons 
stop and work long enough to make sufficient 
money to take them a little further along on 
the journey. Sometimes sickness overtakes 
them, and they become city or county charges, 
TI have with sev ral 


had experience of these 


DR. L. B. 


GLOYNE 


1. 


“drifters,” and I feel that it would be doing 
the city a great injustice, if they weve not in} 
a camp where they could be watch«d, and told 
to move en within a reasonable time limit. 
At present, there is a wide variance in the 


attitude of the cities toward the touri:t camp 





On one hand, we have cities where a registra 
tion charge (sometimes as much as fifty cents! 
is made; on the other, cities where everything, 
including the use of electric stoves, washing 
machines, electric irons and shower baths, 
free, as in the case of the Kansas City, Kam 


sas, camp. Between these extremes, there a 
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all kinds of variations, as admittance to the 
camp free, but a charge for gas used in coo0k- 
ing (usually about five cents an hour), and 
a charge for electric washing machines (usu- 
ally about thirty-five cents per hour). Some 
camps provide free swimming for the tourist 
with a small charge for a locker, if the swim- 
does not undress in his tent. At 


mer one 








ONE OF 


THE MAIN BUILDINGS 


place at least, tennis balls and rackets are fur- 
nished with a deposit of fifty cents and one 
dollar respectively, 
these ar 


which is refunded 
returned to the caretaker. Some 
cities have admittance to the cam» free, but 
charge after ten days or two weeks. I believe 
that a time limit is very essential in the in- 


when 


dustrial centers, and is advisable in the vaca- 
tion lands.” In other words, some cities are 
taking the attitude that the tourist camp is a 
commercial institution and the tourist should 
finance it, while others hold that th: tourist 
camp offers an opportunity for the city to show 
its hospitality to the visitor. It remains to 
be seen which is the proper view to take. 
SANITARY PROBLEMS 


As a health officer, I desire to d:scuss the 
sanitation of tourist camns, because, after all 











A PORTION OF THE LAUNDRY 


is said and done, this is the most important 
feature of a camp. Recently a small typhoid 
epidemic started in one of our Kansas tourist 
camps. As the health of the entire city was 


jeopardized, it was deemed advisable to close 
the camp. The result of this difficulty was 
that the Kansas State Board of Health passed 
a regulation requiring all local health officers 
to inspect the tourist camps in their juris- 
diction and make a report to the local authori- 
ties, who were responsible for the camo, and 
also to the State Board of Health. Kansas was 
the first, or at least one of the first, states in 
the Union to make such a requirement. After 
making an inspection of the Kansas City, Kan- 
sas, camp, I felt that everything that could be 
expected from a sanitary point of view was 
there, but at the same time, I had no basis 
for comparison so I devised the tourist camp 
score sheet to be used as a working basis. I 
believe that with the use of this it will be pos- 
sible to set a standard for camps, and then 
maps and road guides in the future could give 
the grades of such camps. This would pro- 
tect the tourist so that when he was looking 





ONE CORNER OF THE KITCHEN 


for a safe place to camp, there would be means 
of knowing in advance exact conditions. It 
would also help in getting the proper camp in 
communities where at vresent there is a danger 
to the tourist and to the community in which 
these camps is located. 


SCORING TOURIST CAMPS 

The score sheet is divided into four major 
divisions, namely: grounds, toilet facilities, 
sanitary arrangements for washing, and 
drinking water supply. 

Let us briefly consider these different divis- 
ions. The grounds must be well drained; if 
they are not the camps dries out slowly after 
a rain, and often becomes very unsatisfactory. 
Also, if pools of stagnant water form, the 
mosquito menace is made worse. The auto 
tourist camp—in contrast to the average army 
camp—must be well shaded. Every tourist 
desires to pitch his tent under a tree. I have 
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seen a few camps which lacked trees, where 
the authorities planted them as systematically 
as in an orchard, alternating elms with cot- 
tonwoods, with the idea of cutting out the 
cottonwoods later. The camp should be prop- 
erly lighted at night; trash burners and gar- 
should be conveniently located. 
Shelter in time of bad storm should be pro- 
vided; and it is advisable to have conveniences 
for cooking in case of storm. With these fea- 
tures, it is possible to keep the grounds in 
good sanitary condition, if rules 


bage cans 


reasonable 
are enforced. 


The toilet facilities need very close attention. 


should be furnished. 
accomodations for taking a bath, are very 
necessary. The tourist 


Shower baths, or othe 


should have a good 
place to wash his clothes, and a »lace should be 
set aside for washing cars. If this is not done, 
he will often wash his car on a camp site, and 


leave a mud hole, so that the pla undesir. 
able for a day or so. 
From the tourist point of view, the supply 


ef good, safe, palatable drinking water is one 
of the most important 
City water should 


features of a camp 


be supplied, if available 
and when it is supplied it is very important to 
under each hydrant. [If 


put proper drains 








GENERAL VIEW OF AUTO TOURIST CAMP, KANSAS CITY 


If a city sewer is available, it goes without 
saying that toilets and urinals connected with 
the sewer should be provided. These should 
be conveniently located and sufficient in num- 
ber, so that the tourist may not have to wait 
in line, as such a condition encourages th« 
careless to avoid the use of the toilet and thus 
contaminate the grounds. If no sewer is 
available, a water-tight, deep vault shculd be 
constructed. This should be ventilated, screen- 
ed and kept fly-proof. Seat covers should bé 
toilet furnished. Separate 
toilets for men and women are essential. 

The next division of the score sheet deals 
with the washing facilities of the camp. The 
first thing is to have a wash bow! in the toilet. 
If pressure water is not to be had, a tank of 
water and wash should 
Soap and individual towels, preferably paper, 


used, and paper 


basins be supplied. 





KANS. 


springs or wells must be depend d upon, th 
should be 
and the well or 
that 


usually have their 


water examined bacteriologically 
syring so located and co! 
contamination is impossible 


lrinking cups, but 


structed, 
Tourists 
sanitary fountains are an asset to a cam 
Common drinking cups are eliminated by law 

With all the above facilities, it 
tive, if the camp is to be kept in a sanitary 
to have an attendant. He shoul 
register the cars, enforce rules regarding sani- 
tation, length of stay in camp, and keep the 
Some camps are finding that th 


is impera 


condition, 


camp clean. 
camp store, which sells food supplies, gasoline 
and sometimes tires, will a!’most support the 
I have taken all these re 
quirements into consideration and in making 
sheet, I have tried t 


requirements 


camp attendant. 


up the following scor 
evaluate properly the different 
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SCORE SHEET FOR TOURIST CAMPS 


Grounds: 


Well drained (2) : Well shaded (2) 
Properly lighted at night (1) : 
burned (2) : Garbage cans (2) 
in time of bad storms (1) Provision for 

cooking in time of storm (1) General : 
sanitary condition (2) : 13 


poajsad 
pamolly 


Trash 
; Shelter 


Toilet Facilities: 

Modern stools connected with sewer (15) 

Urinals (5) When no sewer is available 

Water tight vault (7) Ventilated (2) 
: Sereened (2); Fly proof (2) : Seat 

covers (2) : Toilet Paper (2) ; Separ- 

ate toilets for men and women (2) : _ 

General sanitary condition (3) " 24 


Sanitary Arrangement for Washing: 
Wash bow! in toilet (10) When water 
under pressure is not available: Wash Basin 
(5) ; soap (3) ; Individual towels (4) 

: Shower baths (or clean running water 
for bath) (1) Facilities for washing 
clothes (1) : and cars (1) ‘ <0 

Drinking Water Supply: 

City water (25) ;: Well or spring so 
located and constructed that contamination is 
impossible and bacteriological test shows 
water safe (25) Sanitary fountain (5) 

: If common drinking cup is in use 

deduct (25) 7 


Attendant in charge to enforce rules (10) 1¢ 
TOTAL 1 

A safe scale to use in rating a tourist cam» 
after it has been scored, would be as follows: 

Below 60 Potentially dangerous 

60 - 75 Fair 

75 - 90 Good 

90 - 100 Exe: lient. 
CITY, KANSAS, TOURIST CAMP 

As the Kansas City, Kansas, camp, which 
was constructed under the administration of 
Mr. Harry J. 
parks and public property, scores 100 


KANSAS 


Kaelin, present commissioner of 
n this 
score sheet, you probably would be interested 
in a brief description of it. 

It is agreed that Kansas City, Kansas, has 
one of the best, 
country. 


if not the best camp, in the 
It is located on a well drained tract 
of ground. A high burglar-proof fence sur- 
rounds it. Near the entrance is a brick, tile- 
roofed modern building. One wing of this 
building houses the camp attendant and the 
camp store. The center portion provides 
shelter for cars in case of storm, the other 
wing contains the reading room, ladies’ and 
men’s toilets, shower baths and ladies dressing 
reoom. About 200 fect north of this building 
is another modern building, in one end of 
which is the kitchen, which is equipped with 
electric stoves, and sinks which have het and 
cold water on tap. The opposite end houses 
the laundry. There one will find an electric 
washing machine, built-in tubs, and an iron- 


ing board. On one side of the same building 


are another set of toilets. Trash and garbage 
locat:d conveniently thruout the 
Gceod drains are under all the water 


cans are 
cam”. 








READING AND WRITING ROOM 
hydrants. In fact, no effort has been spared 
in making the camp sanitary 
point of view. 

In conclusion I wish to state, that I believe 
the tourist camp has proven itself as an es- 
sential part of any city’s equipment, and that 
it becomes an asset or a liability according to 
its sanitary condition. We should bend our 
efforts toward making it the most sanitary, 
beautiful and convenient of any of the spots 
in a park and boulevard system, 


from every 


SANTA ROSA, CALIFORNIA. City Man- 
ager Abner E. Hitchcock has recommended the 
installation of water meters on all city water 
surfaces. 

SACRAMENTO, CALIFORNIA. Data given 
out by City Manager H. C. Bottorff shows that 
more new paving and street maintenance con- 
struction has been undertaken during the past 
ix months than was done in the entire year 
1922. The work completed in the six months 
period amounts to $1,423,674.63. A _ special 
paving crew has been augmented under the 
direction of City Manager Bottoff, which is 
largely responsible for the large amount of 
work completed thus far. 

STOCKTON, CALIFORNIA. The six 
months city budget adapted by the city coun- 
cil recently provides for a total expenditure 
of $401,125 during the remainder of the year. 

ASTORIA, OREGON. City Manager Kratz 
states that the filing of the city’s suit to col- 
lect the delinquent assessments that two of the 
parties concerned had come to the city hall 
and paid up the amounts due. He is confident 
that the new procedure designed for the col- 
lection of these assessments will be effective, 
and expects the treasury of the city to be 
greatly benefitted. 
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Marketing Municipal Bonds 





Proper Marketing of Bonds Will Save Thousands of Dollars in Taxes. 


The Local 


Market Should not be Overlooked 


By Earu C. ELLiort, City Manager, Wichita, Kansas 


Every City that has fair credit has two 
avenues for marketing its bonds. 

The first, and the one usually used, is thru 
a bond house. 

The second, and the one most seldom used, 
is over its own counters, and to its own in- 
vestors. 

Discussing the second avenue, I would ven- 
ture that a great many City officials have 
forgotten. the surprisingly large amount of 
idle capital which is to be found in their home 
Cities, and which is awaiting investment. High 
rates of taxation are rapidly educating those 
of our people who have excess funds, into 
municipal bond buying. Many people who ap- 
pear to have nothing, have laid away in the 
bank or “hidden out” considerable sums of 
money for which they are seeking a safe de- 
pository. The municipal bond, bearing a fair 
rate of interest, is very attractive to such 
veople. An offer of the bonds of his muni- 
cipality, to such an individual, gives him an 
excellent opportunity to invest his money and 
at the same time makes him feel that he has a 
chance to render a patriotic service to his city. 

The City of Wichita, Kansas, has sold many 
bonds over its counters. This spring we sold 
in this way bonds bearing interest at the rate 
of 4%%, in the amount of $700,000.00 in four- 
teen days on a 4.50% basis. During this sale 
it was not unusual to have people come into 
the Auditor’s office and take from their cloth- 
ing $4,000.00, $5,000.00, $6,000.00 in currency, 
which had been buried or hidden away, and 
invest the money in these bonds. As a result, 
aside from the advantage of a large premium, 
we had the great advantage of vitally interest- 
ing a number of people in the operation of the 
City. 


BOND HOUSES ARE ESSENTIAI 
Now, lest I be misunderstood, I hasten to 
say that I have no indictment against bond 
companies. I think that the bond company is 


a very essential thing in the community, and 
wherever possible should be encouraged. It 
assists in financing large projects, creates a 
demand for securities, and provides a rather 
stable market. For these reasons it is entitled 
to consideration by public officials. 


In some localities, however, it is felt that the 
bond houses are not always bidding the figure 
that the market warrants, and that they are 
taking advantage of the idea that through 
them is the only outlet for the securities. 

Be that as it may, every municipality, as I 
have said before, has a means of protecting it- 
self and of testing its own market through 
sale of its own securities. 

But in all this there are certain rules of 
ethics by which the City should be governed. 

A City should never undersell the market. 
That is to say it should never sell its bonds 
so that a reputable bond house in its com- 
munity could not comvete with it. 

In selling to a bond house a City should be 
willing to permit such a bond house to make 
a fair rate of return. 

A City should never advertise for bids and 
accept and open bids from bond houses merely 
to test out the market, and then go into the 
market and sell its bonds at just a trifle higher 
figure than the bond house bid. 


RESERVING THE RIGHT TO SELL DIRECT 

We would much prefer to sell our bonds 
through bond companies, and I think that we 
will do so as long as we are convinced that we 
are having real comp:tition in the bidding, 
and that we are getting as good a price as 
the market justifies. However, when we reach 
a point where we do not have that confidence, 
we reserve the right to go into the market our- 
selves and sell our bonds direct. 

I would advise this practice of direct selling 
only in Cities where an opportunity is to be 
found that enables the city officials to get a 
good line on local bond market conditions so 
that they may be sure that they are not doing 
their fiduciary institutions a gr:at injury by 
underselling them. 





WARRENTON, OREGON. Due to ill 
health, Mrs. R. E. Barrett, first City Manager 
of Warrenton, has ben obliged to resign her 
position. Her successor is F. W. Wooley, an 
insurance man of The Palles, Oregon. Mr. 
Wooley entered upon his duties as City Man- 
ager on August 21. 
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Humanizing Municipal Government 





Efficient Technical Service Alone Will Not Bring Lasting Success in City Admin- 


istration. 


Courtesy and Human Interest Must Permeate the Service 





By R. W. Ricssy, City Manacer, Durham, N. C. 


One cf the fallacies often entertained con- 
cerning municinal government is that the ap- 
plication of scientific methods spells success 
Of course, technical proficiency is necessary 
as a background, but that alone will not hold 
the confidence and gain the co-operation of 
the people. The achievement in many muni- 
cipal governments that holds together an 
otherwise quite inefficient service is that of 
“humanization”, which, by the way, is not 
political science but the height of artistry. 

By humanizing is meant that fine touch of 
personal interest in every contact point be- 
tween the service and the people. We often 
see this characteristic developed in certain de- 
partments and lost sight of in others. The 
wise administrator is one who insists that 
every individual in the service shall display 
courtesy and a ready appreciation of the others’ 
viewvoint toward the citizens whom they may 
serve. 

COURTESY AND HUMAN INTEREST 

Many an unfortunate situation has been 
cleared up and the very desirability of a form 
of government has been justified by the prac- 
tice of qualities that have no relation to dol- 
lars and cents. Very little enthusiasm can 
be aroused in the matter of changing a form 
of government because a slight financial deficit 
has been found at the end of the year, as com- 
pared to the turmoil which arises when that 
deficit is in terms of courtesy and human 
interest. The success cf any municipal gov- 
ernment and the guarantee of its continuance 
is not based upon cold mechanical efficiency 
alone. Without this interest, is lost the most 
fundamental hold upon the people, who lik: 
to express their individuality and have it recog- 
nized by others. They appreciate the quality 
of a service from the human side, whereas the 
exactness of performance and technical execu- 
tion will oftentimes be taken as a matter of 
coure. 

The average person who comes into con- 
tact with a business concern takes for granted 
the excellence of the t:chnical side of its 
makeup. The relative place that this con- 
cern will occupy in the mind of the average 


person is based largely upon the human in- 
terest cxpressed in their contacts. 

This does not mean special service to any- 
one, nor does it mean ill-advised service that 
might mean an increased cost which would in 
turn mean, in the case of cities, an increased 
tax rate. This does not belittle the desira- 
bility and absolute necessity of establishing 
and maintaining an efficiency in handling the 
technical side of municipal service, but tends 
rather to place emphasis also upon that other 
quality of service that will determine sooner 
or later its success or failure in the minds of 
the citizens. 

TECHNICAL SERVICE ALONE WILL NOT SUCCEED 

The city manager form of government has 
been successful in forwarding the business 
methods in government. Many notable ex- 
amples have been recorded where wastes have 
been stopped and technical methods of lower- 
ing costs of service have been successfully 
employed, which have inured greatly to the 
benefits of the taxpayers. But this alone will 
not achieve the success we hope to make. ‘che 
government must be humanized to the point 
where no citizen can successfully contend that 
he has been turned aside without that atten- 
tion which every individual appreciates what- 
ever station in life he occupies. 

With the full realization of this fundamental 
necessity arises the question of method. Sure- 
ly the chief executive cannot see to it person- 
ally that the people are met in a proper man- 
ner but he can by example and precept cause 
the spirit of human interest to filter down 
through the ranks of the personnel. He can 
talk it and live and demand it of others and 
his ultimate success will largely depend upon 
the sincerity of his efforts. 

Citizens everywhere are demanding the sort 
of efficiency in handling governmental busi- 
ness that has marked the efforts of the city 
manager. The work is scientific and highly 
appreciated by those who pay the taxcs. The 
taxpayer, however, as a receiver of service 
does not think about the tax rate when his 
particular contact with the city is experienced 
and here lies the field for empl ying the fine 
art of humanizing municipal government. 





26 CITY MANAGER MAGAZINE 


Preparations for Annual Meeting Under Way 








The Program Committee Under the Leadership of President Brownlow is Formu- 
lating a Series of Interesting Sessions. 
Hotel Headquarters 


There Will be no Single 





The discussion of the city manager form 
of government by city managers themselves 
will be the outstanding feature of the pro- 
gram of the convention which will meet in 
Washington on November 13, 14 and 15. 

The program committee, consisting of H. 
G, Otis, city manager of Clarksburg, W. Va., 
W. M. Rich, city manager of Alexandria, Va., 
and the president of the Association, Louis 
Brownlow, city manager of Petersburg, Va., 
decided upon the general policy of confining 
the program largely to the city managers 
themselves when Mr. Otis, who has attended 
every convention, pointed out that the gen- 
eral discussions by the managers of their 
actual problems had almost invariably proved 
to be the most interesting and the most prof- 
itable features of the annual meetings. 

Those who are not city managers who have 
been included in the program are men who 
have been closely connected with the man- 
ager movement, or those, such as Secretary 
Herbert Hoover, who have manifested a gen- 
uine interest in municipal problems. 

A feature of the convention will be the 
joint dinner with the National Municipal 
League convention, at which Dr. A. R. Hat- 
ton will make a report of the first election 
in Cleveland under the council-manager, pro- 
portional representation plan. The election 
will have taken place just ten days before 
the dinner and by that time, even with P. R. 
votes to count, Dr. Hatton will know whether 
or not he has been successful in his race for 
the Cleveland City Council. 

Secretary Hoover is expected to make the 
principal address at the annual dinner of the 
Association. 

The program as yet is not complete, but 
it is expected that printed copies can be 
mailed to the members four weeks in ad- 
vance of the convention. 

The sessions of the Convention will be held 
in The City Club. The club is convenient to 
all downtown hotels in Washington, and the 
delegates to the convention will have all the 
club privileges. As there are no sleeping 
rooms in the Club, hotel reservations will be 


necessary. 


Mr. Brownlow writes to the Magazine that 
he regrets very much that it was impossible 
to arrange the convention sessions for a ho- 
tel which also would be the general head- 
quarters of the convention, as has been sug- 
gested to him in letters from former Pres}- 
dent Osborn and others. 

The time for holding the convention was 
fixed at Kansas City when Washington was 
chosen. As soon as the executive committee 
decided to accept the suggestion that the Na- 
tional Municipal League also hold its conven- 
tion in Washington during the same week, 
with one joint session, Mr. Brownlow and 
Dr. Dodds met in Washington. They were 
unable after three separate trips to make any 
arrangement with a hotel, and were glad to 
accept the very cordial invitation extended 
by The City Club. If that invitation had not 
been forthcoming, it would have been neces- 
sary to change the time of the convention or 
to hold it in some other city. 

Hotel rates at hotels conveniently close to 
the Club appear elsewhere in this issue of 
the Magazine, and reservations should be 
made at once as there are so many other con- 
ventions in Washington that week 


In addition to the invitation offered by the 
Commissioners of the District of Columbia to 
inspect under the personal supervision of the 
heads of departments the various activities 
of the national capital, which will undoubt- 
edly repay the cost of the trip to the many 
city officials, time has been allowed for gen- 
eral sight-seeing, and the whole convention 
given a luncheon in Alexandria and taken to 
the tomb of Washington at Mt, Vernon by 
the Alexandria Council and a committee of 
Alexandria citizens. 


The Program Committee was unable to 
submit a complete program for this month’s 
issue of the Magazine as many of the per- 
sons invited to speak had not responded up 
to the time of going to press. However, the 
following skeleton will show approximately 
the division of time contemplated, and the 
general character of the subjects to be dis- 
cussed: 
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Tuesday Morning 
Registration, Opening Session, President’s 
Address, Secretary’s Report. 


Tuesday Luncheon 


Getting Together, under the compelling in- 
spiration of H. G. Otis, Toastmaster. 


Tuesday Afternoon 
No Session. See the Sights. 


Tuesday Evening 
Fort of Niagara Falls will preside over a 
discussion on The Relations of the City Man- 
ager to: The Council; The Public; His Sub- 
ordinates; The Universities. (The speakers 
will include three city managers, a university 
professor who has been a city manager and 
a mayor of one of the largest city manager 
cities. 
Wednesday Morning 
A Round Table meeting in which every 
manager will have a chance to start some- 
thing that he may or may not be able to stop. 
(Expected to be the thrill of the convention 
but not to break over the bounds as Bing- 
ham of Lima will be in command. 
Wednesday Luncheon 
In Alexandria, as the guests of the city 
and the Kiwanis Club. 
Wednesday Afternoon 
At Mt. Vernon, as the guests of Alexan- 
dria, and at Arlington. 
Wednesday Dinner 
The Annual Dinner of the 
Herbert Hoover, the Secretary of Commerce, 
and Richard S. Childs will be the principal 
speakers. 


Association. 


Thursday Morning 
After a business session, The Problems of 
the City Manager in cities of definite sizes 
will be taken up and discussed by the man- 
agers of typical cities. (This is to give the 
smaller cities a chance for a full session. 


Thursday Afternoon 
More time seeing sights (Especially to 
see what the Bureau of Standards offers in 
the way of service to municipal governments. 


Thursday Evening 
Joint Dinner with the National Municipal 
League. Colonel Waite will preside, Secre- 
tary Hughes is expected to speak. Dr. Hat- 
ton will report on the Cleveland election and 
the convention will adjourn. 


List of Hotels and Rates, Washington 


Arlington Hotel, 1019-1025 Vermont Ave. 
N. W. Single rooms, $2.50 without bath; 
$4.00 and up with bath. Double rooms, $6.00 
and up with bath. 


Capital Park Hotel, North Capital and E 
Sts. Single rooms $2.50 to $3.00 without 
bath; $3.00 to $4.00 with bath. Double rooms 
$4.00 to $5.00 without bath; $5.00 to $6.00 
with bath. 


Congress Hall Hotel, 231-235 New Jersey 
Ave. S. E. Single rooms $2.50 without bath; 
$3.00 to $4.00 with bath. Double rooms $4.00 
without bath; $5.00 to $7.00 with bath. 


Continental Hotel, 420 North Capital St. 
Single rooms $2.50 without bath; $3.50 to 
$4.00 with bath. Double rooms $3.50 to $4.00 
without bath; $5.00 to $6.00 with bath. 


*Franklin Square Hotel, N. W. Cor., 14th 
& K Sts. N. W. Single rooms $2.50 without 
bath; $3.50 with bath. Double rooms $4.00 
without bath; $5.00 with bath. 


Hamilton Hotel, N. E. Cor, 14th and K 
Sts. N. W. Single rooms $5.00 to $9.00 with 
bath. Double rooms $7.00 to $12.00 with bath. 


Harrington Hotel, lith & E Sts. N. W. 
Single rooms $3.00 without bath; $3.50 with 
bath. Double rooms $4.00 without bath; $5.00 
to $7.00 with bath. 


Lafayette Hotel, 16th & I Sts. N. W. 
Single rooms $4.00 to $6.00 with bath. Double 
rooms $6.00 to $8.00 with bath. 


*New Williard Hotel, Pa. Ave. 14th & F 
Sts. N. W. Single rooms $3.00 and up with- 
out bath; $5.00 and up with bath. Double 
rooms $5.00 and up without bath; $7.00 and 
up with bath. 

Powhattan Hotel, 18th & Pa. Ave. N. W. 
Single rooms $3.00 without bath; $4.00 to 
$5.00 with bath. Double rooms $4.00 to $5.00 
without bath; $5.50 to $7.00 with bath. 

Raleigh Hotel, 12th St. & Pa. Ave. N. W. 
Single rooms $3.00 and up without bath; 
$4.00 and up with bath. Double rooms $4.00 
and up without bath; $5.00 and up with bath. 

Shoreham Hotel, 15th & H Sts. N. W. 
Single rooms $4.00 and up without bath; 
$5.00 and up with bath. Double rooms $6.00 
and up without bath; $6.00 and up with bath. 

*“Washington Hotel, Pa. Ave. 15th & F 
Sts. N. W. Single rooms $5.00 to $7.00 with 
bath. Double rooms $8.00 and up with bath. 


*Near The City Club. 
























































— E i ii> &s& tRESFOPSESSESAARELRCSEC BEY BERSS 
- lt -_—e --- ——— __ -.. 
z . jeqidsop] AOSUT[TBS) YOM DUO 494,90 puv JuoeU sossy {10} BULLO JAY puB asNnIyyYlOM 
nN 
= 5 
a 
£§ 
= = . ‘ 
2? Wuatjuy pue pesy a0} oWOPY SuluoZ Ajddng 10qe Ay 
& 
- 
< f It 
. S9AIB 
N 4% asnjay Aug SaspLig ‘ydaq = alog ‘qdaq ag 4M saryiuBuy 
< - 5 ' ' puke sjoyeyy 
re ae 
~ = . 
< bo S 
= : omer SOAIB 
9 3 ps Sarqlieyy wage. ‘qdaq ag ‘ydaq adlfog saspiug asnjyey Aw 
— an pue sjoylvpy 
a |Og 
- 28" 
ot m =) : oni > . " . . - —_ 
7 — z+ $J9IS S[OOYIS Aa°qT Adj BM Wed AIMIAS SHIVd Syysry] pue sey 
4 _ . 
t "ga 
= Se 
A 6 FA, 
oa) SON syysr'] pue seeiyp syieg ‘ydaq demas ‘ydaq 41aze My S[OOYIS $399.139 
; . 
— ass 
_ wu 2 = 
~ e . 6 
Coe ‘ , y "ws RF 
ie ‘u ‘d £-Z ‘Ue ZI- OT ‘wu d ~-Z “ul ‘*R@ Z1L- OT wu ‘d p-Z we ZL- OL 
sain GI Jaquiaaon PI Aequisaon ET Jaquisaaon 
Ne. Aepsinyy AepsoupaM Avpsany 
wo > 
£es 
hE 
2 ak 
ow 
3 > | ‘uoIyRLOSSy SsiosBURY 
au 2» 
Fo 5 AO ayy jo uoIqUBAUOY [BnUUY ey} do} viquin[cg jo WLMYSIT G ouy JO S4A5UOISSTUIUIOY) 94} Aq paiedoig sdiay jo aTNpyy Ss 
~ 
EEG 
SS 
—_— — 









ged 





CITY MANAGER MAGAZINE 29 


City M M i 
ity Vianager Wiagazine 
(International) 

Devoted Exclusively to Municipal 
Administration 
Official Organ of The City Managers’ 
Association 
Entered as second-class matter Feb. 16, 1923 at the 
t office at Lawrence, Kansas under 
act of March 3, 1879. 
JOHN G. STUTZ, Editor 
HARVEY WALKER, Associate Editor 


Advertising Rates on Application 
Address All Communications to 
The City Managers’ Association 
Lawrence, Kansas 


$4.00 the year Single copy, 50c. 


Vol. V. No. 10 


October, 1923 


The Berkeley Fire and City 
Management 

If Berkeley had gotten a City Manager a 
few years sooner her recent disastrous fire 
probably never would have occurred. 

John N. Edy became City Manager of Berk- 
eley in July, 1923. Within a month he realized 
some of*the serious fire hazards in Berkeley. 
In a letter to the Burns & McDonnell engi- 
neering firm written shortly after he became 
City Manager, he requested them to make an 
estimate and a report on the water situation 
in Berkeley. He stated that the fire protec- 
tion was very poor, having a large percentage 
of two inch mains and in many cases hydrants 
connected to two inch mains. The water de- 
partment is privately owned in Berkeley. City 
Manager Edy wanted a survey and report 
as the basis of an appeal ts the railroad com- 
mission of the state of California for an order 
looking forward to remedying the situation 
as soon as possible. It is conspicuous to note 
tha twithin two months after he had become 
City Manager he had employed an engineer, 
and on the day the fire occurred an engineer 
was on the way to Berkeley to begin the sur- 
vey. 

It has been brought to our attention that 
the National Board of Fire Underwriters had 
made a survey of the fire fighting facilities of 
Berkeley three of four years ago, and at that 
time the serious lack of water suvply and 
hydrants for fire fighting was brought forc- 


ibly to the attention of the city administration. 
At the time of going to press we have not been 
able to gather definite information as to how 
much effort had been put forth by the city 
administration prior to July 1, 1923, but judg- 
ing from a nextract from Mr. Edy’s letter t» 
the engineering firm and from newspaper re- 
ports dealing with the lack of fire fighting 
facilities, we are led to believe that little had 
been done in remedying the situation. 

What would it have been worth to Berk:ley 
to have had a man in charge of its affairs 
two or three years ago who would have taken 
active steps in getting ample fire protection. 

The future of the City Manag¢r profession 
and the future of any City Manager depends 
on the reputation gained in serving the citi- 
zens. Realizing the fire hazards in Berkeley 
and taking immediate steps to abate them is 
a service Berkeley should have had at least 
several years ago. 


City Management and the Politician 


There is probably no other newspaper so 
favorably located for a close-up on polities in 
city management as the Kansas City Star 
Kansas City, Missouri, is reported to have, 
and acknowledges a three million dollar deficit 
in its operating and sinking funds; this we 
believe to be the most colossal overdraft of 
any city in the United States. 

An editorial in the Sentembcr 25 issue is 
evidence of the Kansas City Star’s insight into 
the change of form of government in Akron 
and the manner in which a few politicians are 
are able to manage the affairs of an indiffcrent 
citizenry. 

“The city of Akron, O., a few weeks azo 
voted to abandon the city manager plon of 
government. That is, about 30 per cent of 
the registered voters went to the polls and 
expressed an opinion on the subject. And 
the plan lost by only one hundred votes. 


“That means that something like 15 per 
cent or about one-seventh of Akron’s voters 
decided what is to be the form of government 
for the city in future years. Evidently, the 
people of Akron were not greatly concerned 
over the question. The City Manager Maga- 
zine goes to the heart of the situation when 
it is explained that the politicians were con- 
cerned. The city manager plan, as it had 
operated in recent years, had left the poli- 
ticians out. Naturally, the politicians didn’t 
like that. 
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“So the politicians got busy and worked up 
some opposition to the plan. They didn’t work 
up the whole city; they seldom can do that 
But they got just enough voters for their pur- 
pose. And the people generally allowed the 
politicians to get up with it. The 
didn’t see any need for a change in govern- 
ment, and probably figured that nobody weuld 
vote against a system that was satisfactory. 

“But they didn’t count on the politicians, 
who knew how to win an election. The best 
bet of the politicians, always, is public in- 
difference.” 


people 


This is an excellent diagnosis of just what 
happened in Hot Springs, Arkansas; Lawton, 
Oklahoma; and Waltham, Mass., the only 
three other cities in which the people have 
voted for the City Manager vlan of govern- 
ment and then 
Had there been an election in 
for re-instating the 
ager plan within thirty or sixty days after 
abandoning it, there is no doubt in the minds 
of those acquainted with these situations that 
the proposition would have carried by a large 
majority 


voted to adandon the pian. 


these 
Commission-Man- 


each of 
cities 


Richards Says Bvers Was Misinformed 

The following paragraph from an article 
“Des Moines after Fifteen Years’ Commission 
Plan Government” appeared in the Julv issue 
of National Municipal Review by H. W. 
Des Moines, Iowa: 

“Extract: 

MANAGER’S DUTIES TOO HEAVY 

And right here can be found the fatal de- 

fect in the city manager plan. 


Byers, 


The manager must be an expert in adminis- 
trative details, and ninety-nine tim:s, unde: 
present conditions, out of hundred, he 
must be imported. He knows nothing abou 
local conditions, except those things which are 
common to all He is not acquainted 
with the people; knows nothing about the loca! 
needs as they affect the home and morals of 
the youth of the city. If he gets into troubk 
(which he will very soon if he attempts to 
perform his duty with courage and indepen- 
dence) he will be without close, friendly local 


one 


cities. 


helv, and if a single newspaper joins in find- 
ing fault with him his usefulness will sozn bs 
impaired, and finally destroyed altogether. 
Citizens who measure. their patriotism 
civic pride by the size of their tax 
are hard taskmasters, and the manaver, t» 
satisfy them at all, must devote all his energy 


and 


receipts 


and time to economizing and,saving them 
money. It is a fine thing, of course, to prac- 
tice economy in city affairs and to save the 
taxpayers money, but it is far more appealing 
to so conduct the affairs of the city that the 
health and strenght and morals of the kiddies 
are preserved, and that the needs of the com- 
munity, as they affect the home, are given 
paramount consideration. It is because of 
this fundamental weakness in the manager 
plan that Columbus, Georgia, has had three 
different managers in ten months; that recently 








Bring your wife—She will enjoy the visit 
to the National Canital. There will be enter- 
tainment for her when you are busy. 
Long Beach, California, recalled their man- 
ager; that Waltham, Massachusetts, and Lav-y- 
ton, Oklahoma, abandoned the city maneger 
plan; that Nashville, Tennessee, recently re- 
placed one manager with another; that Ona- 
way, Michigan, has just asked their manazet 
to resign, and that few 


just a months ago 

16,000 voters in Dayt yn, Qhio, voted t» aban- 
don the manager plan.” 

We take this opportunity to give the mem- 


bers Mr. Richards’ statement in reply: 
Columbus, Georgia, 


September, 15th, 1923. 
Mr. H. W. Byers, 
Des Moines, Iowa. 
Dear Sir: 
My attention was just directed to, your arti- 
cle “Des Moines after Fifteen Years Commis- 


sion Plan Governrent” in the July issue of the 
National Municipal Review. 

you 
cite Columbus, Georgia, as one of the citics in 
which the “fundamental weakness in the man- 
ager plan” 


Toward the latter part of your article, 


has been demonstrated, giving as 
the basis of your deduction that we had had 
three Managers in ten months. 
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Being the third Manager referred to, I feel 
that in fairness I should correct the false im- 
pression you have given, as to the success of 
the Commission-Manager form of government 
in Columbus. 

It is true that since January 1, 1922, we 
have had three Managers. The first was a 
professional City Manager, who did not qu‘te 
“fit in,’ but who established the government 
on a high plane of efficiency, during his six 
months stay. 

The next manager was a local engineer of 
the highest type, who, after a most successful! 
administration, resigned to accept a position 
paying between $25,000 and $30,000 a year. 

These two men built up a succesful, wel! 
oiled machine, so that the writer, also a locel 
man and inexperienced in municipal affiairs, 
took up the reins eleven months ag» and ha 
carried on the work without difficulty. 

It might interest you to know that in less 
than two years we have reduc:d our Curren 
Expense or General Government Fund, from 
an overdraft of $150,000 to a credit balance cf 
$10,000—and at the same time given greate: 
service to the people. 

These have been primarily years of retrench- 
ment, in as much as the administration 
unwilling to go into extensive improvements, 
in the face of a large debt. But now, that w 
are on a cash basis, with no overdraft, we plan 
to put into effect many enterprises which will 
improve “the health, strength and morals of 


was 


the kiddies”’—an dalso the grown-uns. 
I have no intention of criticisinbh your form 
of government; nor di I care to enter into a 






* 


ee 
< ., 
— 





Bring the City Manager of your neighbor- 


ing city—He will always be glad he came. 


controversy as to the relative merits of the 
But I do wish to say that you 
mission Manager government and 
have been unjust in your criticism of the Com- 


that d-ductions as they 


two systems. 
form of 
vour 


relate to ou) 


government in Columbus, are not only erron- 
eous in principle, but contrary to fact. 
Columbus citizenry as a whole believes that 
this form of government gives the maximum 
efficiency in administration; and suffers least 
from political blight. 
Very truly yours, 
WALTER A. RICHARDS, 
WAR M City Manger.’ 


While this Association is not prone to argue 
the merits of the Commission-Manager plan 
of city government we want to point with 
pride to the reputation of the City Manavers 
in promoting the health and welfare of the 
citizens in the cities where they have served. 
We believe the most casual survey of city 
management in the cities operating under this 
plan will show this to be true. 


Plan Successful in Auburn 

The following editorial comment from the 
Evening Journal of Lewiston, Maine, a sister 
city of Auburn, Maine, which is operated under 
the city manager form of government, is in- 
dicative of the attitude of the public toward 
the accomplishments of the plan as overated in 
Auburn during the past five years: “We see 
in the conditicn of Auburn the fruit of policies 
which have had but four or five years of trial. 
When the City Manager plan was put into 
operation in Aubrun it promised certain 
things: First, was a proper plan of account- 
ing; this was the work of the first City Man- 
(Harrison G. Otis). He for 
Auburn a system of accounting which has been 
praised by such fine public accountants as the 
late Mr. Holman, who set up the fine system 
for Lewiston. 
a system of 


ager set up 


The second thing promised was 
progressive improvement. In 
this conection City Manager Beck was a provi- 
dential belssing. The present enthusiasm over 
the condition of Auburn and its policies indi- 
cates .our general feeling toward the succes- 
sors of Mr. Beck—Mr. Cook and Mr. Haskell. 
We found in our personal insvection of Auburn, 
the most remarkable evidences of healthy and 
enterprising work on every hand. Let this 
continue for four years, and we shall have a 
community to which will be 
to study methods, and policies. To indicate 
the solidity of this modern city building we 
have put a deal of strce on two features; he 
establishment public school policy 
twenty years i nthe primary and grade schools, 
and the establishment of park 
water supply.” 


people coming 


of a for 


systems an! 
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Seek to Curtail “Uglies” 


Opponents to billboards, led by the Massa- 
chusetts federation of planning boards, pro- 
pose to “regulate and restrict” these nuisances, 
and where they interfere with natural beauty 
spots, to abolish them altogether. Among 
other things, it is proposed to limit the 
of the offending signs. Massachusetts is said 
to have svent something like 90 million dollars 
for recreation spcts and boulevards, and it is 
doubtful if the summer tourists who flock to 
the Bay State spend 30 million dollars annually 
to be regaled with the sight of outdoor adver- 
tising. 


size 


Estimated Cost of 1 MGD. Sewage 
Disposal Plant 


Cost of Plant 
Operation: 
Rack and sedimentation 


364,011.00 


tanks $ 2.71 


NR ECE Re 15.73 
NS 1.63 
OS ee ee 7.24 
Sludge circulaticn ...................... 1.66 
RR SSS eR tee 8.53 
Supervision and miscellaneous 6.75 
$144.25 
Revenue from sales of sludge ........... 20.80 
| * See ae 2 3.45 
C. Lee Peck, Eng. News-Ree. 


Training for Municipal Executives 


An intsresting proposal was made in the 
annual convention cf the Ontario (Canada) 
Municipal Association, by the City Clerk of 
London, S. H. Baker. He is of the opinion 


that “the trend of experience in 
the United 
becoming more marked toward trained execu- 
tives.” Need of 

appointment is considered immortant, and he 
suggests that legislation be enacted which will 
provide “that no person be 
treasurer 


experimenta- 


tion in States and in Ontario is 


Municipal training prior to 


app intel clerk, 


assessor In an 


, €ngineer or urban 
Municipality who has not completed successs- 


fully a Municipal Faculty Course in Civies.” 
This course should include his ory, common 
law, Municipal law, jurisprudence, economics 


and finance and social service 
is a definite attempt to raise 


The proposal 
the :ducati>nai 
standards of appointed Municipal executive 
it is similar to the theory of Municipal civil 
service. 

—The Municipal 
South Africa 


Magizine, Johannesburg, 
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MBztULSEAC Y 
The little tree I planted out 


And often muse upon 
May be alive to grow and thrive 
And out into the sunshine strive, 


—— 


When I am dead and gone. 


So it shall be my legacy 
To toilers in the sun, 
So sweet its shade, each maid, 
May be induced to take a spade 
And plant another one. 
—Ethelwynn Wetherald 
—The Western Municipal News. 
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Water Consumption 

British troops un- 
low as 1 pint of 
day in forced marches 
but 114 gal. per man per 
taken as a reasonable allowance 


“Subsistence Demand.” 
der Gen. Allenby used as 
water per man per 
against the Turks, 
day may be 
for subsistence. 

The “Sanitary Demand” for 
other household uses 
15 to 25 gal. per man per day, 
sma!! factor of 
per person for 
rational water r: ent,” irrespective of] 
municipal and industria! use and waste. Lon-] 
con uses less than 
this may be 
Use.” 
“The consumption 


washing, and 
taken at from 
so that, 





may ve 
. ; 
with a 
take 306 wal. 


safety, w2 may 


domestic use as a “maximum 


MIULL Ee? 


daily 


5 gal. 7 and 
"“ioatenais Reason- 


taken as the 


* Verson 


able 


varies with the percent: | 


age of meters, ranging from the smaller 
(U. S.) towns, from 150 gal. down to 95 ga 
per capita per day; for cities from 25,0 
100,600 population, from 198 down to 93 
per capita per day; and for cities of 100.0 (V) 
and over, from 218 down to 97 gal. per capita 
per day.” 
Eng. Ne Ree} 

PITTSBURG, CALIFORNIA. The report 
prepared by City Manager R. M. Dorton for 
the fiscal year ending June 30, 1923, sho 
cash balance of $8,673, in spite of the fact 
that $1800 fiyst payment on a fire engire not 
provided for in the last yéar’s budget was 
drawn from the funds before the stat:ment} 
was prepared. The city started the last fiscal 
vear with a balance of $6,768 

FULLERTON, CALIFORNIA. Mr. W. C 
Record, City snentoece has been apnointed the} 
first City Manager of Fullerton, under an or- 


dinance passed by the city trustees. 





eed 


aid, 


herald 


News. 
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Cutting Red Tape 

State evaminers report that Lima, Ohio, has 
$71,890.73 of its funds illegally. 
No charges of fraud are made, just technica! 
departures from the strict letter of the law. 

The city manager explains that the alleged 
illegalities consist only of “short cuts” taken 
to expedite business and he claims that thous- 
ands of dollars have 


spent city 


been saved thereby. 
The city is ordered by the state examiners 
ver $28,000 paid to a contracting firm 
without entering supplemental contracts. If 
the city got what it paid for, we can’t see the 
wisdom 
or the 
The manager claims to have saved the 
neople $55,000 on purchases 


to rec 


of slitting hairs over pen scratches 
lack of them. 
city 
of water pipe thru 
a bidding which the state 


system examiners 


claim is illegal. 
If this saving r-ally was effecter, again we 
are inclined to agree with the city manager 
who had g-od enough t»9 

-} 


from legal shackles and run his town on a busi- 


sense break loose 


ness basis. 
There is too much red tape connected with 
gov:rnment. Where-ever it can be cut to the 


financial advantage of a tax-burdened people, 


the innovaticns will be e¢ratefully 


The 


accepted. 
Cleveland Press. 


How true! We 
Lima complaining; 


don’t hear the citizens of 
they have the $55,000 in 
judge there is plenty of good 
laid in their 


the bank and we 


pipe well streets. 


California Managers Organize 
About twenty City Managers attended the 


annual meeting of the California League of 
Municipalities last month. They formed an 
organization, elected Charles FE. Ashburner 


president, and resolved to hold annual meetings 
with their state League of Municipalities each 
year. 


Cleveland Studies New Charter 

As the time for placing into effect Cleve- 
land’s new charter comes nearer to hand the 
civic organizations of the city are endeavoring 
through the public press and other means, to 
instruct the voters in the details of the new 
system of government. One of the greatest 
tasks of the persons interested in the plan 
will be to give a satisfactory explanation of 
the system of proportional representation, 
which was included in the Cleveland charter, 
and which was declared constitutional by the 
Ohio supreme court. 
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BADGER WATER METERS 


Dise Turbine Compound 


Excel in these fundamentals: 


Simplicity in construction—Excellence in ma- 


terial and workmanship—Maintenance of in- 
itial accuracy—-Economy in upkeep—Reason- 
able first cost 

Get Special Bulletin covering each type for 


Comparison 


BADGER METER MPG. 
414 Interstate 


COMPANY 
Building 
Kansas 


City, Missouri 








BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 
CHLORIDE OF LIME 


BELLE BRAND 
Arnold, Hoffman & Co. Ine. 


Sole Agents 
Providence New York 
Philadelphia 


Boston 
Charlotte 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Street Zone Paint 
White 
Durable 
Quick-Drying 


$2.25 per gallon 
in 5 gallon kits—F. O. B. Balto. 


HANLINE BROS. 


BALTIMORE, MD. 
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A Buffalo-Springfield 


Pressure Scarifier 





Should be Attached to Every Three Wheel Roller 


READ WHAT USERS SAY ABOUT THEM: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 


lars he fore you tackle the next road or paving job. 


Inquiries Invited 


Buffalo-Springfield Roller Co. 


Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Sizes 


+ 
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Managers in 


DAYTON, OHIO. Manager F. O. 
Eichelberger has recently issued an order re- 
quiring all city department to furnish him 
with a list containing the make and factory 
number of every typewriter now in use in the 
city. 


City 


his record is desired in order to avoid 
errors in repairing and cleaning typewriters, 
and for the benefit of the purchasing agent, 
and the accounting division. 

The cost of garbage disposal in the city dur- 
the month of July was $4,759.33. 2,162 
removed at a cost of $2.17 per ton. 
During the same period 8,000 cubic yards ot 


ing 


tons were 


ashes and rubbish were removed at a cost 
ef $4,321.25, or 53 cents per cubie yard. 
ELIZABETH CITY, N. C. New street 


grading equipment has been purchased at a 
cost of $6,000, and City Manager John Bray 
is now busy putting the dirt streets of the city 
to withstand the 
and cold of the winter months. 
EAST CLEVELAND, OHIO. 
ntly issued by the city 


the city 


frst class conditic 


we. 


The report 
of East Cleveland 


that lived within 


has its in- 


1e, and paid its bills as it went. The clese 


the Service 


of the fiscal year showed a balance on hand 
of $41,476. 

LYNCHBURG, VIRGINIA. The result of 
three year trial of the City Manager form of 
government under the leadership of E. A. 
Beck are set forth in an editorial in the Lynch- 
burg News as follows: 


“More than seventeen miles of streets, or 
about 288 standard city blocks, of paving, 
newly constructed, resurfaced, or reconstructed 
More than 9 miles of new streets. or about 
163 standard city blocks; 7.1 miles, or 125 
standard city blocks of resurfaced or recon- 
structed asphaltic streets, while new concrete 
sidewalks have constructed during the 
past three years covering a distance of 123 
blocks. The paving of public thorofares, how- 
no means represents the only con- 
spicusus and commanding feature of the 
provements effected in Lynchburg during 
past three In the 
school and otherwise 
local educational facilities, in 


been 


ever, by 


im- 


the 


years. erection of new 


buildings, expanding 


sewer construc- 


tion, in water extensions, public health, new 


city hall, and in respect to other sources of 





Transportation. 





MORELAND TRUCKS 


Represent 12 Years Study 


Making Trucks to Meet Municipal Requirements. 
ECONOMICAL—EFFICIENT—RELIA 
Five Regular Models for All City Department Work 
Three Special Drop-Frame, Underslung Coach Mod- 


els Embodying the Latest Ideas in Comfort and 
Safety for School, Citv and Inter-City Passenger 


Send for descriptive literature, or tell us 


MORELAND SALES CORPORATION 


Los Angeles, California 


and Sepcialization in 


BLE 


vour need and we will help you fill it. 
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Expert Advice is . ° Future Planning | pr 
Economy Consulting Engineers a Bficlenes | 

pu 





ARTHUR L. MULLERGREN HARLAND BARTHOLOMEW to 


City Plan Enginee) 





Consulting Engineer be 
Compton Building, St. Louis, Mo. ea 

. . Specialist in ‘ Services in preparation and execution of city 
Electric Light, Power and Water Pumping plans and zoning ordinances rendered to more th: 
555 Gates Building than thirty cities, including ix city manager an 
KANSAS CITY, MO. cities. 1 : 
stl 








THE BEELER ORGANIZATION HENNINGSON ENGINEERING COMPANY en 


— Engineers, Consulting — 





























; Tone , Trafic vatt Waterworks and Water Purifications - Electric 
Operating, Traction and Traffic Investigations Diente ead Deamstwinsion Lines - Paving - Sewer Ci 
Routing Surveys - Valuations - Operation age - Sewage Disposal - Report : 
— Engineers, Operating — Ci 
Management Thoroughly conversant with efficien operation 
52 Vanderbilt Ave., New York of Municipal Utilities. ee 
12th & Harney St OMAHA, NEB. an 
in 
‘ ‘ ‘ — al Vis 
H. G. OLMSTEAD & CO. CHARLES A. HASKINS 
Consulting Engineers a “As . st] 
Civil and Sanitary Enginee y 
PAVING, SEWERAGE, WATER WORKS, 5 
ELECTRIC LIGHTS Finance Building, Kans: ty. Mo us 
516-17-18 Tradesmens Nat'l Bank Bidg., pr 
OKLAHOMA CITY, OKLAHOMA WATERWORKS - SEWERAGE - PAVEMENTS a 
ha 
Black & Veatch . , IW pe 
; Teer E. T. ARCHER & COMPANY 
Consulting Engineers C 143 E | re 
Sewerage, Sewage Disposal, Water Supply, ny — = lat 
Water Purification, Electric Lighting, Power Specialists in Municipal Engineering 
Plants, Valuations, Special Investigations Water Works, Sewerage, Paving, Electric Ligh 
and Reports. and Power Plants ay 
E. B. Black, N. T. Veatch, Jr., A. P. Learned, NEW ENGLAND BUILDING ~% 
J. F. Brown, E. F. Dunmire, C. I. Dodd. KANSAS CITY, MISSOURI M: 
Kansas City, Mo., Mutual Building 
n 
Henrici-Lowry THE J. N. CHESTER ENG!NEERS ee 
Electrical, Mechanical & Protection Engineers J. N. Chester, D. E. Davis, J Tr. Campbell, ' 
J. F. Laboon, E. E. Bankson / ur 
Refrigeration, Ventilating. Also Water Sys- Hydraulic and Sanitary Engineers i 
tems, Filtration, Gas Plants, and Sewage. Gen- Water Works, Water Filtration, Appraisements i an 
ral Design and Supervision. Fire Sprinkling and Reports, Sewerage, Sewage Disposal, Opera- | corr 
Equipment. Valuations, Estimates and Reports. tion of Properties Expert Testimony 
222 Commerce Bidg.. KANSAS CITY, MO. Union Bank Bidx., PITTSBURGH, PA. tal 
h 
j wh 


Alexander Potter, C. E. ASHBURTON TRIPP we 


Hydraulic Engineer and Sanitary Expert 











Landscape Architect pr 

Water Supply and Purification. ne earn : thi 
Plans and Reports. DESIGNER and CONSULTANT a 
Sewerage and Sewage Disposal. Guardian Bldg. Cleveland ’ 
. f 

50 Church Street, NEW YORK Member; Am. Soc. Landscape Archts - 
. scl 

fix 

R. H. RANDALL Cc. S. ELicker tr 
R. H. RANDALL & COMPANY ‘Ww 

Topographic and Geodetic Engineers 


622 Summit Street Toledo, Ohio Th 
TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 











tion and timber operations. GEODETIC SURVEYS including triangulation and precise leveling ' 

for cities and counties, river and harbor surveys, civil and private boundary lines i Ay 
to 
an 
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: municinal concern, the record shows marked 
progress, a wealth of valuable results accomp- 
lished, and permanent gains in substantially 
} all matters effecting public welfare. When the 
| public desires to assess the worth and work 
a of the municipal administration, it has only 
o consider the large value of the tangible 
. a te a ane — OK CHAMPION 
benefits whic it as afforded, and which is | Sewer Cleaning Machine 
easily discernible by the ordinary observer, ‘Kubiman Patent) 
ity ‘ — . ham Will solve your sewer troubles. 
— the dispatch with which they were provided, They are now working in 26 States and 
' ‘ , : ‘ Canada. There is no guesswork, 
ect } and the economies which entered into their con- has proven its merits conclusively. A 
; trial will rove it. 
struction. , 
— “Nor are the results thus attainted the most 
encouraging feature of the situation. It is 
tric inspiring to observe how steadily to the future 
rer City Manager Beck and the members of the 
City Council are directing the definite, well- We want to send you cuts and deserio~ 
ion | 4 . tive matter together with price and our 
considered purpose. The proceedings, for ex- 6-DAY FREE TRIAL PROPOSITION. 
EB. a - e, at the ( inc il meeting Monday plainly ig CHAMPION CORPORATION 
indicated the presence of tne forward-looking : 330 Chicedo Ave. 
vision of the progressive impulse, of the con- 
structive design. Lynchburg is not restine 
upon accomplishment already scored, but un- 
; > . . . 
der the guidance of its alert government, it is 
pressing on and on—always forward. The 
VTS condition may well be stressed as of esnecially 
—_— happy augury, as properly calculated to ap- 








neal to th unaffected satisfaction and th: 
renuine civic price of Lynchburg’s netire popn- 





lation.’ 
ight | LONG BEACH CALIFORNIA. The Long Sewers may be laid at a grade 

















a ee ae ee that would otherwise be im- 
URI Manager Charles H. Windham: “There is no F ‘ie , 
nan in Long Beach, where there are so many possible if not automatically 
capable and purposeful men, whose selectior flushed. This is sometimes a 
bell, for City Manager could have met with mre great saving in initial cost. 
| universal favor.’ Illustrating this they cite 
vente an example of a recent annexation electio 
— “The returns for mthe lection had hardly been 
PA. tabulated and had not yet been forwarded to 
the city clerk and county poll supervisors, 
= when the annexed territory was invaded by 
workmen and material, and the improvements 
promised to the residents of the district by 
the city, if they would ‘come in’, were under 
way. Before midnight of the day of election, . ‘ 
tk . Send for Catalog 
fire hydants were installed, yarbage collections 292 
scheduled, a patrolman was on duty, and traf- 
fic officials in charge at the intersections of It tells all about our line of sewer 
traffic. Some sveed this! But it was the flushing siphons. 
‘Windham way’!” 
NEWPORT NEWS, VIRGINIA. Mr. L. G. — 
Thom who has been Manager of Newport New Pacific Flush Tank Co. 
| for several years, resigned his position on Chicago and New York 
August Ist, effective September 30th, in order 
———— to accept a position with a firm of engineers 





. re 7 « ity 
and contractors in that city. Please Mention City Manager Magazine to Advertisers 
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Expert Advice is Future Planning 


Economy Consulting Engineers is Efficiency 














W. R. Conarp J. S. Buzpy 


CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works M terials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








F. W. BALLARD & CO. Holway 
Engineers Engin eering Co. 


‘ ‘ CIVIL AND SANITARY ENGINEERING 
Buckley Bldg. Cleveland, Ohio 
Se KR ap ee ey ee - Specializing in Water Works, Wate) 
a a Se Purification, Sewer Systems, and 
and report on Utility . 
Plants, Electric Street Sewage Disposal 
Railway, Water, Gas and F 


aes TULSA, OKLAHOMA 
505 Wright Building 




















BURNS & McDONNELL 


Engineering Company 
CONSULTING ENGINEERS 


Appraisals Gas Works Water Works 
Rate Investigation Design and Sewerage 
Expert Testimony Estimates Lighting 


Free Booklets on: 


1—How to Conduct Bond Campaigns 
Guide to the Operation of Sewage Treatment Plants 


9 

3—Unit Costs of Use in Appraisal Work 

4—One Hundred Reasons Why One Hundred Cities Have Changed from Private to 
Municipal Ownership of their Public U‘ilities 


402 Interstate Building Marsh-Strong Building 
KANSAS CITY, MO. LOS ANGELES, CAL. 











NICHOLAS S. HILL, Jr. 


Consulting Engineer 
Water Supply — Sewage Disposal — Hydraulic Development 
Reports Design Investigations Construction 


Valuations Operation Management Rates 


Chemical and Biclogical Laboratories 
NEW YORK CITY, 112 East 19th St. 
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SACRAMENTO, CALIFORNIA. A vote of 
confidence has been offered to City Manager 
H. C. Bottorff by the Board cf Directors of the 
Sacramento Chamber of Commerce in the fol- 
lowing form: 

“In view cf the fact that the city budget as 
prepared for the coming fiscal year will re- 
sult in a further decrease in the tax rate in 
the City of Sacramento, and because of the 
fact that the tax rate has heen lowered each 
year since the City Manager form of govern- 
ment became effective in Sacramento on July 
1, 1921, while during the same period of time 
many municipal improvements have been made 
and provided for, 


BE IT RESOLVED that the board of direc- 
tors of the Sacramento Chamber of Commerce 
expresses hearty approval of the present City 
administration and the City Manager form of 
government as it has operated in Stcramento.” 

The cause for this action was the fact that 
the budget recommended to the city council 
1924 calls for a reduction of two 
cents on each $100 valuation, notwithstanding 
the fact that interest and redemption of im- 
provement bonds im the amount of $1,772,000 
had to be taken care of. 


TAYLOR, TEXAS. The Austin American 
has found the City Manager plan and the city 
of Taylor to be a good combination. Mr. 
Henry G. Fu'cher, staff correspondent of the 
newsnaper, makes the following observations 
in an article on Taylor: “Ten years ago the 
city of Taylor adopted the City Manager plan 
of government, and everybody in Taylor is 
happy as city affairs in Tavlor are concerned. 
Take all this officially from Fred I. Fisher, 
of the .Retail Merchants Associa- 
from almost anyone else in Taylor— 


for the year 


secretary 


tion, or 








I 


/ the City 
| like a 





Manager plan of government works 
charm. 

It is the plan which is a success, it was 
out, and not efficient City 
Managers, for Taylor has had more than one 
man at the helm of its corporation. Tavlor 
| today has more paved streets per capita than 


pointed merely 


any other city in Texas, and not only has its 
streets paved, but has its alleys and drives 


well craveled and cared for. 


In spite of having never voted down a bond 
spite of many improvements, 
Taylor has a tax rate of 75c for general ex- 
which includes all sink- 
ing funds, ete., and a school tax of $1.00 on 
the $100 valuation.” 


issued, and in 


pense, bond issues, 
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Lead Service Pipe 


ULCO LEAD WOOL 


(For Caulking Joints Under Pressure) 


All Other Lead Goods 


United Lead Company 


Court and Harriet Streets 


CINCINNATI, OHIO 











J. L. Arlitt 


Dealer in Municipal Securities 


Sales Office: 
60 Wall Street, 
New York. 


General Office: 
Littlefield Bldg., 
Austin, Texas. 


Other Offices: Little Rock, Ark. 
Ballinger, Texas 


Tampa, Florida 


City, County, and District Bonds, 


Warrants, Notes and 
Certificates 
We Invite Corresponcence with 


Officials 
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TROY DROP FRAME TRAILERS | =: 
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TROY DROP FRAME TRAILERS are designed to meet the requirements 
of every city, large or small. Built in capacities of from 2'; to 5 tons. Revers- 
ible construction. Can be used behind either Trucks or Tractors as desired. 


WRITE FOR FULL INFORMATION. NO OBLIGATION 


THE TROY TRAILER AND WAGON COMPANY 


TROY, OHIO 
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PASADENA, CALIFORNIA. According those engaged in mosquito warfare will evi- 
to City Manager C. W. Koiner, public improve- _ dence itself. 
ment work in Pasadena is progressing very DURHAM, N.C. The city council has re- 


nicely. A new road through the city to the 
Stadium has been completely graded, and an- 
other street onened. In paving and repairing 
certain streets, the city has been delayed 
recently on account of not being agle to obtain 


quested City Manager Rigsby t» furnish them 
information regarding the cost of acquiring 
or erecting a modern ice plant. 

BERKELEY, CALIFORNIA. City Man- 
ager John N. Edy has put into effect a new 
system of paying off city employees, which 
will save sereal hours time. The department 
heads pay off their own men with warrants 
nade out by the auditor's office. City em- 
ployees will sign a pay roll with departments 
heads, who in turn will file receipts with the 


rock. As soon as the city rock ecrushery has 
been completed, there will be no further delay 
in the obtaining of rock for crushing purposes. 

ALLIANCE, NEBRASKA. City Manager 
N. A. Kemmish has issued a call for paving 
petitions for work to be included in the paving 
progrm for 1924. Under the Nebraska law 


, audit’r. In the old plan many employees 
such improvements must be initiated by peti- came to the city hall for money on the city’s 
tion of intcrested parties, and while the Man- time 





ager and council are very willing to go ahead 


BAKERSFIELD, CALIFORNIA. The fis- 
cal year ending July 1, 1923, was the greatest 
improvement period in the history of Bakers- 
BARTOW, FLORIDA. The fight against field, according to a report submitted by City 


with improvements, they cannot do so unless 
the citizens will petition for them. 





mosquitoes has ben led by C. V. Turner, City Engineer Clarke to City Manager James E 
Manager, who states that as soon as the Ogden, as a million dollars was spent on 
rainy scason is ever the results of the work of street work. 

Established 1903 City Systems Since 1910 


The EDWARD A. PRATT Service 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originators of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 
In a UNIFORM Cash Record. ALL the Receipts and Payments of ALI, the 
Funds wiii be Recorded ALL-IN-ONE-BOOK. UNIFORM Pay Rolls 
and Claims Vouchers and UNIFORM Official Reports are Uni- 
formly Successful in Small and Large Cities. 
Write to us about our UNIFORM System and Service 
Suite 1700, City Hall Square Building CHICAGO 














Everything for the Water Works Everything for the Municipality | 
Our Entire Organization and Factory is at Your Service 
CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


Write for Bulletins: 
A—AA—Meter Boxes—Over 100 Models Approved by Thousands of Water Departments 
B—Meter Testing Machines--6 Models Endorsed by State Public Utility Commissioners 
C—Testing Instruments—To Greatly Increase Earnings. 
D—C. M. B. Service Box—Valve Boxes—Pipe Pushers—Etc.—Etc. 
E—Pumps—Deep Well—Centrifugal—Underwriters—Electric Motors 
F—Municipal and Miscellaneous Castings of All Kinds 
nts G—Venturi Water Meters—Indicators—Etc —Ete. 
rs- H—Cast Iron Pipe—Fire Hydrants—Valves— Air Valves—Brass Goods—Etc.—Etce. 


H. W. CLARK COMPANY 


2328 Broadway, Mattoon, Illinois, U. S..A. 


Chicago Buffalo New York 
San Francisco Salt Lake City M mphis 
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\ ( hi . \-T T t What Users Savy About This |} ojjm; 
/ oh > * » o y 7 , Tear 7 j 
Avery Combination 10-Ton Tractor New Avery Tractor-Roller thing 
?. +2 . . : Just the Machine for Road . 
Roller with Power Scarifier. eS ae Gan mer 
We e « Ir oved very 20- R 
lere is a machine that every road and street official Ro'ler,Tractor fir On tl rb we Tl 
und contractor has been wanting—a combination Trac- od the brick Al ~e ey 
‘ ‘ - 2 it ricr € V' 
tor-Roller with Power Scarifier which can be used for tet ell Mee liek ; 
‘reconstructing stone, gravel, and oil or wat:r bound hape. We believe thi hine i ist | | 
macadam roads and streets. It is the New Avery Ten- W, prc ~ igh iene ll anes 7 
oy or " 2 r vould most rtai yrY it —_— 
lon Tractor-Roller with Scarifier operated by the power ee eee, aallen dened. or died a 
»f the tractor motor direct. Much simpler and easi®) for his wo 
to care for and operate than a pneumatic or steam _ TAG CONSTRUCTIO? 
p< re ° Carbonda , dune 21 
scarifier. With this machine you can do the three opera- Very Powerful—Very Easy to Operate i 
tions necessary to putting bad roads or streets in good ) Avery Ten-Ton Road-Rollor-Tracto 
-ondition. With the scarifier you can put the surfac has been satisfa er} 
into workable condition: with the tractor and grader eggs tee ae: oe ; ee : 
you can re-shape and crown the highway and with t t ar vith wo onan 
roller vou can put on the finishing touches and make I hay ‘ t 
the surface hard enough to be rain-resistine and als ones ar ! nt. th 
to stand up under heavy traffic. Sei baka ks 
Write for special circular describing the Avery Trac if wiil | 
tor-Rollers in 20-35, 25-50 and 45-65 H. P. sizes, also enetrate any of ee ace | 1} ' 
other Avery Read-Building and Maintenance Machine . — or Ma- | 
, r ’ , , oe . * _ rmics 
AVERY COMPANY, 228 Iowa St. Peoria, I. 2m Raxpoen, — {ff 
Muncie Ine A rr . ( : ~ 
Branch Heuses: Madison, Fargo, Omaha Minneano'is. Grand : a ae ; < 
Ferks, Sioux Fal’s. Aberdcen, Bil'ings. l.inceln, Sidney. Nebr : The ee ime He Ever sew P. | 
Des Moines, Indianapolis, Columbus, Kansas City, Wichita ee a pe wee ‘ gr nat 
Salina, Stutteart and Sacramento. aansiililins 
Distribatetrs: Avery Company of Texa ere ; : 
Dal'as, Amarillo and B-actment, Teras : . | 
\ \ \ So” ~ 
Aleo Other Principa' Machinery Centcrs ” " ta we : | 
' 
North Madiso I 19 i} 
Saving Over £200 Per Week | 
We e the Aver ~ f -tor ( 
vith Power S 
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CHAS. BUCK, Stree ) 
. . . " 
Road-Building, Maintenance and 2 Madison, Indian: 
° : adison, Ind ‘ | 
Hauling Machinery _if 
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Cities Studying the Plan 


NEW YORK CITY. The appointment of Georgia, has received communication from in- 
Colonel Wm. B. Causey to the Managership terested persons in Tuscaloosa intimating that 
' of Norfolk, Virginia, at a salary of $20,000 the city was contemnlating a change to the 
per year, has caused even astute New York to Commission-Manager form of government. 


, ip and take notice. <A full page article . om _ 
-oe hee -* oe 4, we "ad McCOOK, NEBRASKA. The erample of 
” » New or erald o september f : r . 
in the al ; Reinet ; Alliance, Nebraska, under the Managership 
raises the question, “Should New York hav? : . ; ; 
path j : of N. A. Kemmish is causing a great deal of 
a Mavor or a Manager?’’, which revives the ’ jae : 
A . comment and is stirring up a desire for more 


ancient question argued by Dr. Hatton and. : ie 
em information regarding the City Manager plan 
in the city of McCook. 


Brad ey Hull, “Is the City Manager plan ap- 
{i nlicable to our larger cities?” The conclusion 
of the New York News-Herald writer is that VICTORIA, BRITISH COLCMBIA. A 
t might be, and suggests Judge Gary of the reat deal of discussion is being had in Vic- 
United States Steel Corporation as a possi- toria concerning a proposal of the city council 
bility, at a salary of $100,000 per year. When to combine the administrative powers of the 
the plan secures sufficient publicity to wake up ™oyar and council under the office of city con 
Father Knickerbocker and make him think, troller. Mr. C. J. Yorath, City Commissioner 
-¢ only for a minute, regarding the possi- of Edmonton, recently addressed the Victoria 


——,} bilities which might lie in a plan which would Chamber of Commerce regarding the genera! 




















This eliminate politics for city affairs, there is some- features of the plan. The speech of Henry 
Hier thing doing in the field cf municina! govern- Ortiz, of Grand Mere, P. Q.. on the Manager 
ment Plan in Canada before the League of Canadian 
Roads Municipalities at its recent mceting, has re- 
mrar ‘ >A - .Y . ° . . . 
ve roll }) TUSCALOOSA, ALABAMA. Mr. Walter ceived wide circulation through a reprint in 
wef} A. Richards, City Manager of Columbus,’ the Victoria pavers. 
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nde ext ' What we a we ke the or in this be worth to your ity ? It has a capacity of 2,500,000 
e- gallons of water per 24 h r day This well delivers more water than 23 metal wells formerly used 
, the same service In addition it will last indefinitely because it is built of concrete 
Supt Metal wells in the same place are limited to a life five to six years This well has been ir 
t | ‘ and it is st as efficient as s i 
k Ove j ties and industrial plants in a territory of eleven adjoining states now depend on Keily 
Concrete We for their water ipply Let us make y« one of our many satisfied custom ors 
Write for information and prices 
d We , , ° ~ , y y « 
a ae A Kelly Well in the End—Why Not Now? 
(ELLY YY, I 
KELLY WELL COMPANY, Ine. 
GRAND ISLAND, NEBRASKA 
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The King of the Blacktops Says: 


They tell me that glaciers move only a few feet a year—but they meve 
with irresistible power. Makes me think of public opinion regarding 


WARRENITE-BITULITHIC PAVEMENT 


Approval has not been won overnight, but everywhere that this pavement 
is used it makes enthusiastic friends through its consistently satisfactory 
performance and its wonderfully low upkeep costs. Ultimately you will 
want to know about it. Shall we tell vou now? 


Warren Brothers Company 


EXECUTIVE OFFICES: 
BOSTON, MASS. 


DISTRICT OFFICES: 


New York, N. Y. Harrisburg, Penn Utica, N. Y. Memphis, Tenn. 
Portland, Ore. Vancouver, B. C. Minneapolis, Minn. Los Angeles, Cal. 
St. Louis, Mo. Phoenix, Ariz. Oakland, Cal. Charlotte, N. C. 
Winnepeg, Man. Washington, D. C. Toronto, Ont. Dallas, Tex. 

New Orleans, La. Salt Lake City, Utah Chicago, Ill. 
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Results of Elections 

WATERTOWN, NE WYORK. An attempt 
on the part of politicians to overthrow the 
Commission-Manager form of government at 
Watertown, New York, was unsuccessful. The 
present plan was retained by a vote of 2100 
to 1363. 

LIMA, OHIO. At the primary election held 
in Lima during the month of August the pres 
ent commissioners under the Commission-Man- 
ager form of government were renominatced 
by a substantial majority. This renomina- 
tion is considered a vote of confidence in the 
City Manager, whose manner of conducting 
the city affairs, recently drew severe criti- 
cism from the state auditing department. As 
was pointed out in an earlier issue, however, 
all the irregularities were made in the inter- 
est of efficiency, and this seems to be the view 
taken in th e matter by the city voters. 

KNOXVILLE, TENNESSEE. Nine of the 
elevn candidates for the city council on the 
People’s ticket were elected on Saturday, Sep 
tember 15. The People’s ticket is the one sup- 
ported by those who favored the adoption of 
the City Manager charter, and those persons 
vhich were elected to office on that ticket are 
pledged to support the charter in every par- 
ticular. The city of Knoxville claims a 192 
population of 111,672. 

FULLERTON, CALIFORNIA. The cit: 
rtustees of Fullerton have centralized all the 
administrative responsibility of the city unde 
the control of a City Manager through an o7 


dinance passed August Ist. 


ORLANDO, FLORIDA. The city of Or- 
lando, which is now operating under the Com- 
mission form of government, rejedted Augus 
18, a propcsa! to adopt the Commission-Man- 


ager plan by a vote of 706 to 197. 












Bi-Lateral Fire Ilosc 
construction keeps tle 
rubber from cracking 




















or leaking. If you want 
the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


326 W. Madison Street Chicago, IIl. 
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PARKS 


Consultation, Surveys, Plans, 
Specifications, Supervision. 


GEORGE BURNAP 
Washington. D. C. 











GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 








FULLER & McCLINTOCK 


ENGINEERS 
NEW YORK, 170 Broadway 


TOLEDO, OHIO, 319 Summit-Cherry Bide 
PHILADELPHIA, PA., 1001 Chestnut St 
KANSAS CITY, MO., 600 Wa St 
MEMPHIS, TENN., 879 North Perkway 











HALFTONES 
DEEPLY ETCHED, 
BRIGHT & SNAPPY 


ZINC ETCHINGS 
ONE OR MORE COLORS 


CAPPER ENGRAVING C0. 


CAPPER BLOG. -- TOPEKA. KANS. 
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150 KV-A., 2300 Volt, 225 R. P. M. Ailis-Chalmers Diesel Engine Alternator U 


Diesel Engine Power Units 


The unit illustrated above is particularly adapted to the powe 
requirements of the small city or industrial plant. 

The high thermal efficiency of the Allis-Chalmers Diesel Engine 
makes it an especially economical prime mover for such service 

This unit, consisting of Diesel Engine with direct connected 
Generator and Exciter, is one of the many sizes and tvpes of complete 
units built by the Allis-Chalmers Mfg. Co 

This equipment incorporates the engineering experience and 
carries the guarantee of one of the world’s Jargest manufacturers of 
power and electrical machinery which organization is ready to serve 


you in any power problem. 


ALLIS-CHALMERS 


MILWAUKEE, WIS. U.S.A. 
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